Wisconsin’s Collaborative Systems of Care 

Handbook for Working with Adult Participants


Section 10: The Coordinating Committee

Collaborative Systems of Care (CSOC)

Based on Wisconsin Statute 46.56

The Coordinating Committee

The CSOC Coordinating Committee, made up of representatives from a variety of community groups and agencies, oversees each county’s CSOC project.  

SAMPLE Coordinating Committee Mission Statement:  Our County’s CSOC strives to keep individuals with multiple needs in their communities (home, school, work) through the establishment of a comprehensive, coordinated, community-based interagency system of care centered on the individual.

SAMPLE Responsibilities of the Coordinating Committee:

· Prepare the Interagency Service Agreement (renewed every 3 years) for project partners.  This agreement outlines the mission, values, and principles of CSOC, as well as expectations for partner organizations and agencies.

· Assess how the project relates to other programs providing service coordination at the county or local level and take steps to work with these programs to avoid duplication of services.

· Be involved in the review (screening) of referrals

· Establish operational policies and procedures and ensure they are monitored and adhered to (examples include referral & screening procedures, conflict resolution policy, and flex fund policy)

· Ensure quality including participant and partner satisfaction

· Act as a consortium to pursue additional funding for the project though grants from the State or Federal Government or from private foundations

· Establish target group(s) to be served 

· Individual members are to act as a liaison between their organization and the project  – sharing information on a regular basis.

· Individual members are also asked to attend and participate in Coordinating Committee meetings and activities (typically one meeting every 1 – 3 months).
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 Coordinating Committee Meeting

Tuesday, August 20th  9:00 – 10:30

Department of Human Services

Conference Room

If you are unable to attend, please call Project Coordinator at 555-5555.  Thank you.

Agenda

1. Introductions

2. Review of the June 18th meeting minutes (action)

3. Enrollment, referral, and service coordination update

4. Membership

· Law enforcement representation

· Faith Community representation

5. Update on public relations and training

· Participants as Co-Service Coordinators Training

· 13th Annual Children Come First Conference

· Update on Regional Project Director’s Meeting

6. Funding Update

7. Roundtable updates from Committee members

8. Other business

9. Upcoming meeting dates and agenda for next meeting
· Tuesday, September 17th, 9 – 10:30

· Tuesday, October 15th, 9 – 10:30

· Tuesday, November 19th, 9 – 10:30 
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