Wisconsin’s Collaborative Systems of Care 

Coordinating Committee Handbook


Section 4:  System Change and Sustainability

Sustainability of Collaborative 

Systems of Care


System of Care

· Partner agencies incorporate the values of the wraparound approach into their work environment.

· Partner agencies have signed on and are committed to an interagency agreement.

· Partner agency needs are addressed.

· Establish and conduct meaningful monitoring and evaluation process.

· Establish an ongoing education and public relations effort.

· Involve local elected officials and legislators

Participant Involvement/Advocacy

· Participants are active at every level of the process – share leadership.

· Participants support the referral process, enrollment activities and are active in alumni support.

· Participant needs are being met.

Management/Supervision

· Collaborative, coordinated services process is reinforced in policy as well as day-to-day operations.

· Personnel and funding decisions reinforce the agency commitment.

Service Coordination

· Service Coordinators are clearly identified and supported in the system.

· Service Coordinators have sufficient time and resources to fulfill their responsibilities.

Team Work

· Service providers, community supports and participant supports are present and work collaboratively.

· Effective collaborative plans of care and crisis stabilization plans are written for each participant.

Sustainability Funding Options:

Utilize/expand sources of State/Federal funding

· Mental Health Block Grant

· Substance Abuse Block Grant

· Division of Children and Families – 4E

· Division of Children and Families – Safe and Stable Families Funding

· MA Targeted Case Management

· MA Intensive In-Home Therapy

· Department of Corrections including Probation and Parole

· Office of Justice Assistance

· Department of Workforce Development

· Department of Public Instruction

· Insurance coverage regulations 

· Comprehensive Community Services

· Hospital Diversion funds

· Crisis intervention services

· Other Federal grants

Utilize/expand sources of county/local funding

· Substitute-care savings placed in community based services

· Foundations

· United Way

· Private organizations 

· Faith community

Other Thoughts/Suggestions:

· Start planning for sustainability from day one

· Parents/participants involved from the beginning – Coordinating Committee and Family Teams

· Plan in advance for transitions

· Ensure key partner connections

· Meeting people and organizations “where they are at”

· Take care with people and organizations that only want a “piece of the pie”

· Stop the blame game

· Work with the “champions”

· Ensure the common mission and values are understood and accepted 


Coordinating Committee Handbook: Section 4, page 3 
10/04

