
The Coordinated Services Team Initiative 

Resource Handbook for New Sites 

TABLE OF CONTENTS 

SECTION 1:  

Overview 

• Core Values of the Coordinated Services Team Initiative 

• Summary of Steps for Developing a Collaborative System of Care 

• CST Team Process Overview 

 

SECTION 2:  

Coordinating Committee Overview 

Staffing Plan 

• Initiative Coordinator Job Description 

• Suggested Orientation for Initiative Coordinators 

• Service Coordinator Job Description 

• Service Coordination Resources: A Guide for Coordinating Committee Discussion 

 

SECTION 3: 

CST Training and Technical Assistance Services 

• Ongoing Training and Technical Assistance Activities 

• Specialized Training 

• Training Cadre 

Statewide and Regional Project Director Meetings 

Wisconsin’s Collaborative Systems of Care Resource Website 

Wisconsin Family Ties 

 

SECTION 4:  

Evaluation Tool Guidelines 

Annual System of Care Review Evaluation 

Work Plan and Budget Development 

• Work Plan and Work Plan Completion Guide 

• Budget Request for Upcoming Budget Year 

Guide for Meeting Site Contribution Requirements 

 

SECTION 5:  

Guide to Financial Sustainability of Collaborative Systems of Care for Counties 

Working with Hospitals and Residential Care Centers 


