Group: Northern Regional CST Meeting

Date: September 26, 2011

Attendees: Jenny Bisonette-LCO, Joleen Gokey-LCO, Kim Ford-Bad River, Tammy Holman- Price,  Yengyee Lor-Yang-Portage, Sarah Nelson-Portage, Tara VandenBerg- Oneida, Nanette Gokee- Red Cliff, Laura Scheder – Ashland, Jillian Smart – LDF, Mike Zimmerman- LDF, Todd Holman- Marinette, Gail Nahwahquaw-DHS, Dottie Moffat-White Pines, Tim Connor- DHS, Sally Raschick-DHS and Gail Chapman- DHS

	Topic


	Notes
	Follow-up

	Welcome and Introduction 
	
	

	Agency Updates

CANS Comprehensive Version

Targeted Case Management

CITRIX
	Red Cliff - With 2 new referrals they are up to 6 families. Having problems with entering into the data system.

Lac du Flambeau – 4 ongoing family teams. A New director will be starting soon, Kelly Day. Currently working on Alternative Sentencing using for JJ system using the ORCA Pride Model from a NW tribe. Primary focus is Gang initiative and learning about TCM billing.

Ashland – 13 families ongoing a shift in staff will allow them to take on 6 Family Teams from the Adolescent Drug Court.

Portage – Currently using the CST Process with 18 Family teams. Have expanded the process and philosophy to the JJ Unit and the Intensive In-home Unit. Using all sources of funding available.

Lac Courte Oreilles- Morphing into a different structure. 5 Family Teams and 3 referrals moving forward. The addition of a family outreach staff and the involvement of cultural activities have strengthened the teams. Sawyer County has committed to continue funding and will assume some of the administrative duties.  Still needs help with TCM

Price – 5 families ongoing. They do have some history of TCM billing but could use some assistance

Oneida – They are not an official project. Hoping to be eligible for funding next year. DSS/DHS and B-3 are using the process. School staff had training provided by Dan Naylor last week.

Marinette – Utilizing 2 intensive in-home teams to facilitate process. Now have 10-12 ongoing families. Changed job descriptions and are looking at the addition of outreach.

Bad River – 6 ongoing family teams. Still trying to form a solid connection with the school district but it is improving. TCM billing information is needed.

Iron County – Officially Iron no longer has CST however Pam Snyder sent a letter to the Area Coordinator. She is still the resource person for that county and is the Brighter Futures Program Coordinator. Still working with many of the families and continuing with many of the activities that began with CST.

Tim Connor provided score sheets from the comprehensive CANS for 0-4yo and for 5-17 yo, an assessment summary draft, Online Training plan mock-up and the placement complexity chart.

Child Welfare has moved to using the Comp. CANS for Out of Home Placements. CST has not moved forward because of concerns expressed at regional meetings.  

CW enters results into eWISACWIS CST would be entering into Citrix.

Discussion included clarification that if a section does not apply you would score it as a 0.  If it may apply but the family is not at a place to move forward with it you may want to mark it lower just to keep it in the assessment.

The difference in philosophy between CST and CW were discussed at length.

CST is voluntary and has the philosophy of meeting the family where they are at. Voluntary engagement is the key.

CW is often times court ordered and focused on safety and compliance. 

Engagement of families will have to be different for CSTs. 

There is probably a need for CST to do a CANS even if the CW unit has shared the CANS they have done.  The focus is different. The information provided by a CW version of the CANS is not something the Family Team should be working with. 

Training Module- If you are currently certified for the MH CANS you can go onsite and review the training module.

Certification for the Comprehensive version will be considered as recertification.

Many of the agencies expressed the need for more information and instruction on TCM.

The CANS and the Complete Strength and Needs Assessment meet the criteria for TCM.

Is there a possibility of banking targeted case management reimbursement to sustain the CST process?

Collaboration with CW workers to discuss the billing of TCM. 

Agencies having difficulties with the data system access, reports etc…


	Tim Connors will assist and help through the data system.

· Per Oneida Co.

· To improve MA Revenue - do 100% time study to really focus on what is MA billable. It is painful but it really works. Portage County also does 100% time study and agrees.

Ways to Address the Training Needs-

Training Module may be available end of October per Tim.

Options include DCF- Training Website

Citrix Training within the next month 

For individuals that are in need of CANS training it would probably make more sense to wait.

TCM will be the focus of the next regional meeting. Date TBA

Billing contacts needed for :

DMHSA

Medicaid

Crisis

TCM

Also suggested that we invite Sinikka Santala and Cheryl Lofton to the next regional meeting.

TCM should be nominated for discussion at the Statewide CST Meeting.

Tim Connor is the primary contact and will help with these issues he can be contacted at  608-261-6744 or Tim.connor@wisconsin.gov 


