MINUTES

NORTHEAST REGIONAL CST/ISP MEETING

FEBRUARY 16, 2010

Attendance: C. Coffey Kewaunee Cty, E. Ritsman Sheboygan Cty, L. Vieau Manitowoc Cty, R. Ortn Manitowoc Cty, B. Retzlaff Oconto Cty, R. Gedemer Fond du Lac Cty, C. Gray Waushara Cty, L Balke Smits Menominee Cty, J. Krueger Marquette Cty, J. Mikulsky Golden House, W. Gehl Harbor House, A. Brickson WI Coalition Against Domestic Violence, C. Craggs DHS, and D. Dornfeld White Pine Consulting.
Presentation by the WI Coalition Against Domestic Violence…….Power Point attached. This was their first training directly presenting to CST groups in connection with domestic violence. Many of children and families in child protective services and juvenile justice have domestic violence issues connected. Males are a high % of domestic violence perpetrators. Discussion on how the father fits into the CST teaming practice. Teams focus on the children in CST.  The group discussed one of three scenarios of families facing domestic violence and the CST process. Other handouts……”The Impact of Domestic Violence on Children” and  “Coping Tactics of Battered Mothers”.
Afternoon round robin discussion with counties;

Challenges/Accomplishments
Sheboygan;  ISP is currently providing serves to children with waivers and will be starting CCS children.  A very successful fund raiser was completed for providing transportation for children and families to the family fun day in Wisconsin Dells. 

Kewaunee;  CCS/CST under one Coordinating Committee. Coordinating Committee had one meeting. Staff has received training in CANS and CST. Just getting started……..

Menominee; Staff visited Calumet County to get ideas on how joint case plans for CCS and CST are written. Staff discussed efforts to complete work with IV-E  reductions in funding. Maintaining family/parent engagement in teams is a challenge.
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Waushara; Wraparound service is the likely reason for a decrease in juvenile justice referrals to the Department. The DHS has great relationships with schools in the county. A very strong mentoring program is successful. CCS is going well with 15 children in services.  Challenges include parents understanding the impact on children and restructuring the Coordinating Committee. 
Marquette; Starting a new mentor in contract with provider. Coordination with waiver services when no identified person is involved with the team.

Fond du Lac; currently, 23 teams are active. A new intervention program is starting for Juvenile Justice children through collaboration of City PD, DCP, SS, Sheriff office, LSS, and Schools.  Program intent is to avoid long term corrections placements. A challenge has been some therapists on teams recommending residential placements for children.
Oconto; Ready for first referral!!!! There was a coordinated training for CST and Crisis services staff. Challenge is how fast to go forward with new process.

The following were four general areas for further discussion;

1. Organizational Implementation Issues

2. Engagement of family members

3. Securing and Maintaining Coordinating Committee members

4. CCS and CST Coordination

#3.   Ideas for maintaining Coordinating Committee members; 
--make sure the members feel they understand and are on top of things

--actively manage the membership to ensure good attendance

--pay consumer/family members to attend the meeting

--provide child care or hold the meetings so the supervision of children does not conflict with caregiver.

--develop subcommittees for certain issues.

--ask agencies to host meetings and if a member does not attend a meeting they are required to host the next meeting

--other subcommittees/groups have formed from committee, such as, parent group and provider groups.
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--discussion about consumer %  required when combined CCS/CST committee—25% required for CST and 1/3 members required for CCS. 
--it was indicated that Green Lake County DHHS has a good structure for the various committee membership.                                                                                              

--cultural issues need to be considered when forming and/or replacing committee members.

There was some discussion around funding for different programs, such as, CCS, Waivers, Crisis funding……


Note: CCS is a lifespan MA program that should be seamless from the consumer perspective.  The Waiver mandate requires that Waivers not pay for anything that is billable to the MA card, and it’s important to know what program can pay for what (for example, CCS cannot fund respite).  To comply, it’s important to determine the purpose and classification of each service for that individual.  What appears to be the same service may be habilitative for one person and rehabilitative for another and it’s important to know the difference.  CST safety plans can potentially be reimbursed under the MA Crisis benefit if properly formatted, and if the person doing the intervention is part of the crisis response unit (this can be expanded to include staff from a variety of units/offices in an organization).  Close collaboration with other program services providers within the county is essential to maximizing the various funding streams while holding true to CST principals.
La Crosse DHS put together a “crosswalk” tool for providing one consistent assessment form to meet all the criteria required for MA targeted case management, children’s waivers, and CCS for children.  The document has been reviewed by all three programs (CST, CLTS, CCS) and found adequate.  Using another agency’s forms has its own hazards, and your IT limitations, etc. will control your flexibility.  The point is that a consolidated format is possible, and can help reduce redundancy to staff and enhance the seamless nature of program integration from a consumer perspective.
#2.  Family Engagement Discussion

--parents no longer attend the team meeting once the crisis is over, it’s voluntary. 

--having parents understand and follow through on expectations is sometimes very difficult
--professionals need to communicate clearly and at the level that parents can understand.

--breaking down tasks into simple steps may be helpful in better communicating with parents.
Note the next scheduled meeting is a Statewide project directors meeting at 10:00 in Stevens Point on April 13th, followed by a regional meeting on Tuesday, June 22nd at 10:00 AM Fox Valley Tech in Appleton.
