CST/ISP Coordinator Meeting
March 17, 2010

Oneida County Law Enforcement Center, Rhinelander

Attendees:

Quinn Hansen, Wood County




Tammy Holman, Price County

Chrissy Hegewald, DCF




Sherry Mattek, Oneida County

Mary McCarren, Family Partners



John Young, LDF- Family Resource Center

Kristin Allen, LDF Family Resource Center


Azael Meza, LDF- Family Resource Center

Jackie Schmieder, Women’s Outreach


Joe Graveen, LDF- Family Resource Center

Jane Jacobi, Women’s Outreach



Jenny Bisonette, LCO- Family Resources

Dottie Moffat, White Pine Consulting


Sue Smith, LCO- Family Resources

Laura Scheder, Ashland County



Barb Kaiser, Ashland County

Laura Gordon, Red Cliff




David Jaeger, Minocqua Police Dept. 

Sharon Lewandowski- DCF Domestic Abuse Coordinator, Ann Brickson- WI Coalition Against Domestic Violence, and Terri Harkrow- Family Center in WI Rapids began this meeting with a training session regarding Domestic Violence and it’s impact on children in consideration for CST practice when domestic violence is involved, and discussion and problem solving around different scenarios. 

Sharon is hoping for feedback from the CST/ISP Coordinators.
They provided the group with a power point presentation which including some of the following and allowed for some discussion.
· During economic downturns DV shelters see more women come in for information and safety planning then to reside at shelters

· Wisconsin is one of the only states that offers children’s programming through grants to DV programs

· In WI there is now a law called “Rebuttable Presumption” which means that children can’t be placed with an abuser- this law is not well understood at this point and there isn’t a lot of follow through, there also has to be documented abuse

· Ann worked with child welfare workers and abuse survivors to create a handbook, once this is completed it will be shared through DCF
· David Mandel is a trainer and gets very specific in how to address an abuser “when you hit your wife it does this to your children”, etc... this training is very informative 
· If a team is working with an abusive parent, you could go back and reassess. CST is teaming for services, a team would not meet with a person individually as this is case work

· If dealing with a  known DV abuser, you could have a policy that an abuser isn’t part of a team or that they are not included in the team for a specified amount of time 

Scenario 1-

Team could be made up of: Foster Family, School, IEP, Children’s case manager, AA Sponsor, DV Facilitator

Goals: reunification, maintain sobriety, continuation of IEP goals, safety

Resources & supports: visitation, MH services, housing, job center, engage mother with the school, children’s programming through the DV center, encourage mother to report breaks in restraining order and make a safety plan with mom and team members
Teams set ground rules and provide new team member orientation

Keep conversations open about the abuse, don’t stop talking about it

Risks for a

· More people know about the abuse, “breaking the secret” 

· Victim is blamed

· Fear of doing something to increase danger

· Making decisions to be involved can be daunting

· Fear of losing custody

· Insecurity, low self esteem (see caseworker and others looking down on them

Scenario 3-

Would find out a lot more about the family during the CANS- could also meet with family members individually

Goals- counselors, keep appointments, work with mom, and work with mom and child together

If you suspect DV talk to your DV advocates, invite them to team meetings

Working with a woman who won’t admit DV is happening- you don’t want to push an identity onto someone but you can still show your support

Could do cross training with DV advocates and train them regarding CST as well

There are some DV State Statutes; non disclosure law- would need a waiver from the client and also the Privilege Law 
DV also has regional DV Director meetings

In the DV handbook there are some assessment questions that could be used in families where abuse is unknown and the assessor could state “we ask every one these questions” to get a feeler out

Could also refer anyone to DV for education, it’s not only about physical abuse

Round Robin Discussion-

Ashland County- Laura has been with the program for 9 ½ months, has 13 ISP families and 4 CST- weakness is completing financial planning

Ashland County- Barb started in CST in November, only has 35 hours a month to work on CST, still has JJ caseload and supports ISP- is seeing a lot of good things within families and the community- a challenge is people not being able to identify support systems and also not being involved

LCO- Sue has been with the program for 3 years and is finding data collection a challenge; strengths are the awareness in the community and connection being made back to the program
LCO- Jenny has been with the program for 3 years and just had a Tribal CST meeting. Sawyer County also just received a CST grant and they will work closely with the county to collaborate for the program

Wood County- Quinn has been with the program for 1 year and is serving 5 families and started a wait list. Good community by in and collaboration with social workers at DSS and the schools. There are some hardships with management at DSS

Oneida County- Sherry has just started with the Oneida County CST program- this program is county funded- there is no grant and they only work with supervised cases. She is working with 3 cases, the school is very supportive

Price County- Tammy has been with the program for 3 ½ months and is working with 5 families, 4 families are in the assessment stage, the community and Human Service Dept. are very supportive; the challenge is uncovering the truth

Family Partners- Mary is working with 2 cases, they hold a lot of meetings to support each other with the work; the paper work is a challenge
Red Cliff- Laura has 3 open cases, their CST position is vacant, but the agency works together. Red Cliff gives clients choices of where they would like to be served- the county and tribe collaborate and work together and do not draw boundaries

LDF- Azael has been with the program since December, completing CANS on 1 family and working with other families in the “pre-referral” phase

LDF- Joe- LDF is co-located with support programs so this is very helpful, they also get tribal data yearly from their tribe and that is helpful. Would like to get a perception of other minorities

LDF- Kristin began in the program in January
LDF- John has been at the tribe for 10 years but began the CST program in October, regarding DV thinks it would be helpful to have discussion’s with others involved with the family, teachers, counselors, “do the homework before putting the team together” Would also like to know what other partners need in crisis plans, what would be helpful, what’s missing now, etc…

Dave with the Minocqua Police Department, has been an officer since 1992 would like to be a part of trainings that are provided regarding CST- also has information that he will share on a number of free trainings that are offered, DV

State collects data via a web based reporting system – Tim Connor’s (want date for an evaluation- unique mentoring, etc…)

Future Meetings-

· How to work with families who don’t take responsibility

· Data collecting (what do we need)(evaluation, unique mentoring)

· Things that keep teams from moving forward (DV, SA)

· Have scenarios, with practice

· Experience with other wrap around services (CCS)

· Crisis Plans- How does Law Enforcement use it- what do they need

· Onion stories- what’s the truth

· More training on DV, red flags, etc…

· Best practices

· Team meeting training

· Funding- TCM prep

· County/Tribal CST’s

· Keep focus on kids 

· Underlying issues

