Southern Region CST/ISP Meeting
April 29, 2009

Minutes of the Meeting

9:30 Introductions and Round Robin

Agency Information Sharing

· What’s working well?  Share updates and good things that are happening

· What issue, concern or question do you want to address?

1. Grant County-Erica Sullivan

· Things are going well, teams are going well

· Challenges include getting psychiatrists for children that will take MA.  Children have to travel far or wait

· Another challenge is that CST is currently fully funded through Title IV-E and the agency is looking for other funding since this funding is ending.

· Another positive- There is tremendous attendance and involvement on the Community Coordinated Council for CST

· Grant CST is currently working on a website-putting together 

· Issues are that some schools still have questions

· There are 9 families currently participating/receiving the services of a coordinated services team to meet/service their child/family

2. Crawford County-Brandie Wagner

· 14 families are involved in being served by their Coordinated Services Team program and two are in process of closing
· Teams are going well.  Program is going well

· Challenges include working with certain schools and their involvement. Getting team involvement for the IEP.  Parents may perceive that schools aren’t following their child’s IEP and team works to address with school involvement and team member involvement.  

3. Sauk County- Shannon Robinson

· Shannon indicates he is a new CST Coordinator for Sauk county.  Positives for Sauk county is their solid foundation for the program and this way of doing business.  It has been operating for about 20 years.  There is great attendance at the Coordinating Counsel (12 members) and this is continuing.  

· Challenges include Funding-Sauk has always been liberal and has seen the benefit of providing local funding/local agency organizational support.  As the times are changing it is becoming more of a challenge to keep their piece of the pie.  

· Sauk is doing some different kinds of funding strategies such as an Art Show and and Ice Cream Social.  It isn’t expected that this would fund CST but it will keep awareness in the community of the program and the needs this program serves.  How it helps a variety of families(not just welfare families) families with children with various needs such as mental health, etc.  

4. Dodge County Lutheran Social Services- Chris Lee

· Chris has been involved in three different counties’ CST programs through Lutheran Social Services contracting with the counties for their CST.  Dodge, Sauk and Jefferson.  Currently Chris works soley with Dodge County CST and now is also the Project Director of Safe Schools and Healthy  of Dodge County school districts.  (This is a 4 year federal grant that the County was able to be in a position to compete for and receive as a result of their Community Coordinated Counsel for CST.  Some great things that will re-shape supports in their county school districts and services for children.  This fits well with the CST model.  

· Dodge County-Lutheran Social Services for Dodge County-Ann Nagel-CST Coordinator reports that there is strong coordinating committee helped them to apply for the federal grant.  CST is going well in Dodge county.
5. Juneau County-Steve Ruff agency director and Mike Roraff (former Juneau director and now retired and CST Coordinator for Juneau

· Juneau is at the end of their 1st year of CST funding  They initially had a great start with great enthusiasm among the local Coordinating Counsel.  Schools and other stakeholders on community coordinated counsel were enthusiastic.  The county agency is looking at ways to make the CST a Community program rather than being so closely associated as just another County program (eg dependent upon the county board for it’s survival in the community for funding,etc.  They still meet in the county building and the agency director states he still chairs the meeting. 

· Others see CST as a human services program rather than a community.  

· Challenges include needing more representation on the Coordinating counsel by consumers utilizing/involved in services.

· Funding is a challenge

· Plus side includes great participation by 3 schools and their pupil services staff.  Still need more “buy in” and active participation from the top level such as the superintendents-who have been on the coordinating counsel-but attendance & participation is a challenge
· Plus is that Juneau county is at capacity with 6 families receiving Coordinated Services Team involvement.

· Challenge is the loss of Title IV-E-Incentive funds and need funding to backfill.

6. Adams County- Denise Chamberlin

· Things working well include they finally have other facilitators.

· They have 12 teams going and 2 new referrals

· Their school districts encompasses several counties

· Challenges are working on their sustainability-funding to keep going.  

· Working well is a new director and the mental health coordinator in Adams county is very supportive of CST way of doing business and serving families.

· Have some principals that are active participants on some of the wraparound teams for children

· Challenges continue to be in accessing Mental health services for children.

7. Jefferson County- Tom Schweitwiler –agency director soon to be “gone fishing” aka retired from county director.  Tom will be joining White Pines Consulting.  He will be our facilitator for Southern Region CST Coordinator’s meetings  

· Working well in Jefferson county includes 30-40 families are in the CST project.  CST has recognition in the community as a way to do business.  This has grown to be a way of doing business for children and families in Jefferson county with multiple needs/multiple systems involvement.  (Tom credits Chris Lee and work of Lutheran Social Services for growth and community involvement for CST in Jefferson)

· 39 teams and 57 siblings that are active

· Organizationally for Jefferson county CST has been a part of the Children’s Division.  It may stay there or it may link more closely with Mental Health in the future.  Mental Health is looking at this and incorporating

· Kathy Cawly –is current Mental Health director in Jefferson and is the next Jefferson County HSD

8. Dane- Scott Strumm-Community Partnership contract with Dane.  Dane currently serves 165-170 children.  Dane operates their CST a bit differently in that it is a capitated program.  It is all Medicaid and Dane county levee $$.

A positive is that Children Come First has been operating for 20 years and first started with a Robert Wood Johnson Foundation grant to serve children.  

· Another plus is the Engagement Project that serves 35-40 kids with mental health issues that are transitioning from middle school to high school.  There is wrap around for these children and certain school districts.

· Community Partnerships that operates CST for Dane County has a great relationship with the County agency and with the Court system.  There is good participation.  

· All kids are at risk of institutional placement and all children are eligible for MA children.

· Cost per child is being increased which is a concern-their capitated rate is higher due to the needs of the children

· Challenge is that they have a waiting list of 10 children.  Concerns about the waiting list and it is about 4-5 weeks.  Children who are not fully funded by MA get a lower priority for getting into CST in Dane county-which is different than before due to funding cuts of county levee $$ going into program.  Now MA gets the priority and those children from working families with no insurance are waiting.  

10:30 
Patty Hammes presented on the Governor’s Budget Proposal- See handouts

There wasn’t much good news in this budget for sustaining and funding Child & Family Programs.  Patty also suggested going to the WisKIDS website which does a very good job of explaining the impact of the Budget proposal.

Patty Hammes also presented on the exciting regional Crises Proposal.  See handout on the regional Crises Program Proposal which is expected to be funded July 1.  Southern Region County agency directors and program people on the committee worked very hard on this regional collaborative effort to bring Crises Response funding to our region on behalf of children and families and counties partnering together to provide crises response to reduce hospitalizations and emergency detentions.  

1:00 Discussion Items

Finding Funding and Building Partnerships-

· Brainstorming and Discussion occurred among participants for fudnign items

· Mary Kay Wills offers Target your energies to where you are good and can get outcomes-  Look at your quality and evidence based research.  Mary Kay offered their services to be a resource to learn from their efforts 

Contacts for Mary Kay Wills in Dane County-Marykay Wills 608-242-6404 wills.marykay@co.dane.wi.us  & Contact Scott S. Strong Community Partnerships 608-250-6637  scott.strong@commpart.org
Scott says they do a trauma informed assessment on each child that enters the program.  

Scott recommends having one goal and sticking with the goal or purpose of the team and sticking to it to get it achieved-eg. For funding, etc.  

Chris Lee- Dodge- Challenged faced- Need to be good leaders and good facilitators and then be able to turn it over.  Chris then says she ends up taking on things, rather than sharing the job tasks and the list with others and getting others to do the jobs that need to be done.  This will help her go farther than she has before-than when she tries to do it all herself.  

Erika- Grant- Working on linking things together-eg.  Now working on a Homeless Task Force-  A program called “Live 180”  It is $10,000. per person to attend.

Grant is getting rural people to come to meetings to say what their needs are and to figure out how to get these things for the community-eg.  To address Homelessness, etc.  

Tom Scheitwiler-discussing how to choose staff –when you know you have the right person with the right energy.  

Ann Nagle- Says Dodge county wants the schools to have ownership of the CST.  Schools knowing they have first dibs as to who will get CST services has gone a long way to keep community support for the program.  Kids are having greater success and teachers, school personnel seeing that they can spend their time educating and that others will “wraparound” for those kids that need the team and social services in order to be present in the school and for the school to be able to serve their special needs. 
Mental Health Topic  
Steve Ruff-brought up collaborating to have an out of home crises response for children with mental health-behavioral.  What kinds of crises resources   assessment and residential. 
Next Meeting for Fall

Carry over-  Funding

                   Updates from Dane County

                   Mental Health

This is an expected meeting to attend for anyone receiving CST funding.  

Positives of this meeting today

Range of experiences of the people at the meeting and the sharing

Organization and Structure of today’s meeting as opposed to the last meeting.

Keep structure of the meeting, It does help to talk with others about what you can do and how things are getting done.  

Still struggling with how to implement some of the ideas back at my own place. 
Figure out how to get together informally and do an agenda over lunch.  Do What’s working well and what’s not working well.   

The state Crises meeting is 9/24-25  Substance abuse is October 27 &28

Wednesday, September 30th 9:30-2:00 
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