CST Meeting  September 30, 2009  DRAFT MINUTES
Attending the meeting:

Brandi Wagner-Crawford County

Scott Strong-Community Partnerships-Dane

Shannon Robinson

Lori Thuli-Richland

Erika Sullivan- Grant County CST
Dee Jaye Miles-Green County Child & Family Services

Patty Bula-Bridges for Youth, Adams Co.

Jamie Bula-Bridges for Youth-Adams Co.  

Staff attending:  Tom Schleitweiler-Facilitator/Field Consultant –White Pines Consulting

                           Patty Hammes-Area Administration



    Teresa Bacchi-Area Coordinator-Southern Region
Agency Information Sharing
What’s Working Well

Juneau-Mike Roraff & Steve Ruff- What’s Working Well- Relationship with Necedah school district.  Teachers are involved. They are taking time for team meetings and after school meetings.  Good commitment.  Teachers are meeting with the children, etc.  2 schools are real fun to work with.  One school is a concern in that they have had some difficulties with a family.  Family was dishonest, etc.  With the one school-with the family that has difficulties Two other schools are still struggling with the concept.  Steve Ruff added:

Mauston schools superintendent is on the Coordinating Committee. .  Good coordinating committee.  2 Superintendents have been involved in the coordinating committees.  The judge is an active participant.  Public health, the sheriff.  Juneau feels good about the coordinating committee and their commitment of various officials in the community.  

Question: How has Juneau County been able to have a successful Coordinating Council that works well?  

Mainly good personal relationships and reaching out to getting all the people involved.  

Had Hugh Davis from Family Ties come to Juneau to speak with the Coordinating Council.  He is great.  This helped commitment of the Coordinating Council,  The Mauston Police have taken over facilitating the coordinating council-not a representative was willing to take the lead on this.  Wasn’t a social services employee and this helped. 

For Sustaining CST- Had Mary Kennedy come in and look at ways to capture funding and look at total agency operations, funding for these services.  

Struggles include:  getting consumer participation on the coordinating committee

Green County-DJ Miles-  Just got the grant in July of 2009.  Slow in start up.  Struggling to get a person hired and haven’t been able to do this.  Have decided what they want to do for their Coordinating Committee.  Green county is looking at contracting with Orion-Hugh Myers-Executive Director- to hire a coordinator and who will work with the Green County staff. Orion Family Services are a family counseling program.  They do MA intensive in-home program like the Foundations private agency for serving families.  They do parenting skills groups.  They do an in-home intensive in-home.  Foundations is out of Belleville.  Foundations also does MA billed inhome services.  
Question: What does Green County need to get this moving?   Answer:  For the contracted agency to be able to hire someone to move this forward and Hugh (Contracted agency director) needs DJ to be able to pay attention and work on CST.  DJ now is hoping she can have some time to focus on this program and to do the communication and outreach to work on getting the program and wrap-around program. 
DJ is thinking that in listening to others that Green is a bit compartmentalized.  DJ hasn’t been included and this happens outside of her unit/involvement.  Tom commented on Jefferson County now having the Managers all staffing cases together on a regular basis –Overall agency now discuss all the needs of the child and how to collaborate between/among the various programs within Jefferson county that is serving the child.  CST is a central way of doing business rather than an appendage or separate program.  The program is fairly well integrated but not with the CPS/Child Welfare Manager.    

Adams County-Bridges for Youth.  Manages the Adams county CST program.  Adams county has had their grant for 5 years and are done with their grant.  School has great buy in.  Was not buy in by the HSD director before in Adams county.  Now with the new director, Chuck Price is now very committed and is encouraging their staff to run meetings, etc.  Has a strong background in CST.  Adams still feels that it is somewhat going slowly.  Adams county is no longer grant funded.  

Adams County is asking about how to do Targeted Case Management. 
Adams county is in the process of getting Howard Harrington as a consultant to come to speak with the Child and Family Services management team as well as the mental health staff to discuss the philosophy of Teaming and integrating Teaming into the agency process for serving families.  Adams county will be moving forward with training for their management staff on CST teaming.    

Grant County- Erika-  Grant county was concerned about sustaining CST since their funding came from Title IV-E incentive funds and these are going away.  They visited Jefferson county and found out how to bill targeted case management.  It is looking very hopeful that CST will now be able to be sustained.  Most of the clients are eligible for targeted cse management. Will change the client population somewhat.  Looking at setting up a billing system.  

Looking at getting their local 51 board now involved and partnering-getting them to sign on.  This looks like this will be happening.  Hasn’t happened in the past but now if  

Grant county is looking at changing how they do business in that they will be creating more teams.  Couldn’t do Targeted Case Management since they wouldn’t be able to have enough teams to make targeted case management billing feasible.  Still need to match the $$.  

Crawford County-

Things are going well.  Teams are going well.  Has helped with not having enough funding.  Brandi doesn’t understand the funding real well, but she knows they bill for Targeted Case Management.  Team is going well .  Supervisor assists and is great in working through addressing issues.  

Dane- Scott Strong-Operates differently than most other programs. All children have a mental health diagnosis.    They are a capitated managed care program that Dane contracts with privately.  They must be targeted case management billable eligible.  Also must meet the criteria for SED, etc.  They are a diversionary program for   Children Come First.  About 80% are Medicaid eligible and can be billed.  There is a targeted case management component.  They also purchase services for the children in that they are a managed care program for these children and can purchase various services, eg.  Psychiatry, etc. County has been matching at more than 40%.  There are a number of things done to sustain the programming.  
Have transition homes-  Bill a per diem for the crises stabilization.  Dane tries to tap the sources

Dane maximizes their Crises Program.  Dane is adding the 1915 I a significant number of slots since that is a good compliment to their service array.  Scott has 12 Coordinators hired to manage care services for children.  Children Come First has been in Dane County since 1985 starting with a Robert Wood Johnson Foundation grant.  Has been around for about 20 years.  

Dane has a Children Come First Commission.  They oversee the program.  Also, has a consumer committee that helps direct the programs, etc.  Scott is getting an idea from this group that it would be helpful to have more superintendents, etc. to be smaller and have more intimate relationships and school involvement.  
Richland County- How it is going

Lori Thuli- Have finished their 5 years of funding but still have one year of funding.  Lori says it sounds as though Richland County operates very differently from what she is hearing around the table.  They have one parent on the Committee.  Have difficulty in getting a parent consumer.  Richland has concerns about the parent that happens to be the representative for the Committee in that parent hasn’t been engaged in a good way.  Also the Chair of the Coordinating Committee is concerned that the Richland County agency isn’t working well with other agency programs.  The Coordinating Chair doesn’t believe philophically that Health and Human Services should have the CST program coming out of Richland County Health and Human Services.  The Chair of the Board is concerned about the relation of CPS and the image of the agency.  Would like to see CST completely break away from Human Services.  The Chair sees it as soon as the state funding is over-then the CST teams will be free to not have involvement.  The Richland representative believes that the Chair of the Coordinating Committee wants CST to only have families that are not involved with the Richland County Health & Human Services Department.  That it would be more of a prevention program and not for families needing the services of the Human Services Department.  
In Adams county-Bridges for Youth is the contracted service.  They have just come from the place that it sounds like Richland Chair wishes to be.  Bridges says that now with the support of the Human Services Director it is a new day and is excellent.  How to make things better in Adams county for children in the community.  
Discussion in the group ensued:  Juneau county and Jefferson County Agency directors stating how their agencies be seen as part of the Community-not seen as serving “those bad people”  those criminals, etc.  How can the Government-County government be a part of the community.  How can the county agency not have to run the whole show?  How can they step back and have the community partners see this program as a “Community Response” program-with the Department partnering with the Community.  

Dane also commented-On working with the Dane County Supervisors and workers and worked together on how to have conflict resolution for the Teams.  Eg.  How to get the teams to be meeting and getting the Human Services Department to “buy in” to safety, etc.  This is often a shift for the Human Services workers.   
 Lori Thuli commented on ?? Couture’s work in developing the program and being able to do in-home services and bill MA.  They cover 12 counties and have a number of programs.  They have done a good job of branching out. 
Lori requested consultation on the operations of their Coordinating Committee and also on the Evaluation Tool for a Comprehensive Plan.  Discussion about the CANS Tool and various county agencies who have attempted on their own to integrate all of the plans that are required.  They weren’t able to do it and it became to unwieldy.  For now they are doing all of the various plan requirements in order to get the services for children and families and to meet the plan requirements.  

Coordinating Committee discussion and colleague consultation occurred on philosophy of chair of Committee that may have alternative ideas than what CST promotes.    

Sauk County-  Things are going very well.  They are a contracted agency with the county.  There is great support by the Human Services agency for the program.  There are good personal relationships.  The Sauk Coordinator used to be an employee of Sauk County and has good working relationships.  Sauk has 25-28 cases and there is 1 out of home care placement that is placed with a relative.  There are very good crises plans that are working well.  There are several cases that have recently been closed with successful outcomes.  The private agency is 95% supported by the local county agency.  They also bill TCM.  There are some private donations, but most is county funding.  It appears that county funding is ok to continue their programs as of now.  Sauk county has devoted a lot of county $$ and no grant funding.  Don’t rely on State grant funds to sustain the program and remains able to fiscally able to sustain.   
Patty Hammes-Comments on funding resource 1915I  Wisconsin will be pursuing this Medicaid amendment to assist in being able to help capture $$ that may assist.  

Steve Ruff comments that counties look at those kinds of funding sources carefully, but sometimes some counties have difficulty developing the infrastructure to qualify for the funding and to meet the funding requirements. 
Southern Region Multi-County Crises Initiatve and Coordination With CST/IST

Patty Hammes report/discussion with group

Counties in the Southern region have gone together to get a Crises Grant.  There is a Crises Coordinating Committee for the region.  There will be a position hired to do this program and they are ready to advertise for this position.  

-Crises Coordinating Committee is looking at how the Crises Coordinating Committee can look at a continuum of care.  In the future children who are placed in institutional care-there will be charges to localities for this and the local agencies are looking at diverting children from in-patient and keeping them in the community for local programming and not having them go into institutional care for in-patient treatment unless absolutely necessary.  This will impact local agency budgets more greatly in the future if they are required to pay for the cost of in-patient institutional treatment. 

-Looking at a new statutory provision related to emergency detention to assist with admittance for an ED.  

-Crises Coordinating Committee want to offer 2 trainings in the region to talk about the changes around Emergency Detentions and the changes impacting practice and to help facilitate communication with law enforecement so that counties won’t be doing emergency detentions.  Eg. There would be something attached to the ED that there has been contact with a local county person-so that there is a model tool that is used for all counties and that all law enforcement agencies would use if there is to be an emergency detention and to assure that the county is contacted before a ED happen.  Counties must be there and sign the paperwork for the ED.  All this is –is an additional thing to assure that the documentation is there for a thoroughly developed a subchapter 3 admittance process for emergency detention.  Not all law enforcement agencies in all counties have this fully in place.  Some counties are not Level 3-so they may not have these things in place.  In Southern region 6 of the 14 counties are certified at that higher level.  Now with the Coordinating Committee it strengthens the county’s position to make the decision about whether a person will be detained to a commitment.  They may then have the alternative for a crises stabilization option for the person, rather than the traditional commitment-that may have happened previously. 

Budget Updates by Patty

Patty gave handouts for 2009-11 Biennial Budget Items affecting Counties from DHS and from DCF.  See handout and listed items.  Patty discussed selected items that may pertain to serving families through  Coordinated Servides Team interest areas

For DCF-Main things:  Title IV-E Incentive funds are now ended and this is affecting CST programs, etc.  Also counties experienced a cut in their Basic Community Aids funds.  

Discussed John Tuohy coming to the Director’s meeting and his request to have information regarding “What are the Affects of the Cuts” from the Bienniel Budget Process.  

 Legislative Update Pertaining to CST
AB 700 has been approved unanimously by the Special Committee on Strenthening  Families.  Relates to s. 46.56 which requires counties who operate an ISP to have coordinating committee comprised of representatives from multiple systems of care.  Would countinue the CST/ISP initiative from 2002.   This would authorize funding for CST/ISP as an ongoing authorization.  It then also lays out some requirements for CST and language associated with CST coordinators, etc.  It’s not a lot of $$ but would then provide some ongoing recogniziation for this program.

Resource Discussion-
Shared information on newsletters for wraparound that have been done for families.  Shared the St. Croix County & the Jefferson newsletters.  Also, Patty Bula mentioned that Manitowoc County had a newsletter as well.  

PAGE  
1

