CST   Regional meeting Notes – February 10, 2010

Present: Amanda Olson-Komisar, Shannon Larson, Buffalo DHHS; Melissa Christopherson, Tara Mrozinski, Chippewa DHS; Amanda Muma, Clark DSS; Gina Caldwell, Sue O’Branovich, Amy Pechmann, Eau Claire DHS; Ron Hamilton, Sue Rettler, Monroe DHS; Corby Stark, Polk DHS; Dawn Campbell, Jenna Clark, Melanie Schorr, St. Croix DHHS; Heather Halonie, St. Croix Tribe; Zac Todd, Trempealeau DHS; Laura Braenne, Washburn DHHS; Howard Harington, Harrington Consulting, Hugh Davis, Wisconsin family Ties; Fred Heffling, DHS-WRO.

Discussion: Family Empowerment and Involvement. How are families involved in your system of care?

Clark: Coordinator has recruited a foster parent who is volunteering to mentor a specific adolescent female; 
with the focus being on appearance issues. 

Clark has utilized Children’s Service Society as an outside Family advocate.

St. Croix Tribe: The St. Croix Tribe shares a coordinating committee membership with Burnett County through the Regional Partnership Grant (RPG). They are currently searching to find a native American advocate to become a member of their teams. 
In July, the tribe will be formally implementing their CST. They are also looking to find a male member to become a member of their team that will offer a needed male influence.

Washburn: The CST currently has two parent representatives whom they pay ($15).

They also utilize an ‘informal’ parent – aide to work with families on basic, hands-on parenting skills; allowing parents to observe such activities as meal prep. This person participates in the CST team meeting  and is also presented as an alumni of CST. Early issues of paying ($9 p/hr) someone due to their past history met with some resistance from some workers in the agency. The Program supervisor was very supportive of this plan and as a result of many successes, this person has much more credibility in the agency and a positive self image.
Eau Claire  The CST has three parents who sit on the committee. Their attendance has been fairly consistent.

Through a Family Ties grant, a family advocate sat in on team meetings last year which was a positive experience.
A newsletter is also being planned in hopes of promoting the successes of the program.

Other advocate agencies that have been utilized are an advocate through the EC School District whichis funded by CESA. 

United Cerebral Palsy ahs also advocated for one of their clients.

Trempealeau   Parent advocacy is still in the developmental stages.  Would like to connect with Kinship Care for support groups.

Polk   They are in the process of trying to identify how the program would pay family members to participate.

Chippewa   The agency has re-designed the Coordinating Committee by blending COP / Birth -3 / And ISP committees together. Eight parents and seven providers with varying abilities make up the committee. Members are paid $35 per meeting ( similar to County Board per diems). 

They do not have any formal family advocates but have hooked up parents to assist each other and have found success.

The program has used Disability Rights Wisconsin as an advocate at team meetings.

St. Croix   St. Croix has two parents and two foster parents on their committee as well as one formal advocate through Family Ties. This advocate will be working on formulating a support group and focusing on organizing family activity. Parents are paid a $60 stipend plus mileage, as per Board policy. 
Buffalo   There is one former consumer on the Coordinating Committee. There is a $30 per diem plus mileage. Looking at how to recruit for a support group in the community. Recent issue of team meetings getting off-task as a result of moms needing to vent. Looking to find different venue to support this need.
Monroe   Program is struggling to find some consistency. The previous Coordinator resigned and they are needing  to find yet another Coordinator. There are no families on the committee at this time. Consumers are paid a stipend of $45. Main concern is to rejuvenate the Committee.

Discussion and presentation on Family Advocacy with Hugh Davis, Wisconsin Family Ties. Powerpoint and Helpful hints attached.  Note that Family Ties is available for presentations to individual counties.
Next Regional Meeting: August 11, 2010

Statewide Project Director’s meetings: April 1, 2010
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