The Coordinated Services Team (CST) Initiative:
Care Coordination Fundamentals Workshop

Wednesday, December 4", 9:00 — 4:00 (welcome/sign-in 8:45 — 9:00), and
Thursday, December 5™, 2019, 8:30 — 3:30

Location:
Dunn County Community Services, Room 54 (lower level)
3001 US-12, Menomonie, WI

Lodging: If lodging is needed, participants are responsible for room reservations and payment.

Cost: Training expenses, including materials are being sponsored/covered by the Coordinated Services
Team Initiative.

Travel, lodging, and meal expenses are the responsibility of the participant.

Workshop Facilitators:
Workshop facilitated by Jessica Beauchamp, LCSW, SAS, and Sara Shaver, LMFT

Workshop Overview:

This two-day workshop is intended for care coordinators and potential team members who wish to
learn the fundamentals of the wraparound process used in CST with an emphasis on care
coordination and team facilitation responsibilities and skills.

This interactive workshop will guide participants through the principles of wraparound; building trust
with families and youth; development of the interagency team; care coordination responsibilities; and
team facilitation skills including conflict management. Through hands-on activities, participants will
learn how to guide multi-agency family and youth-centered teams though the process of completing a
strength-based assessment, interagency plan of care, plan for crisis, and transition out of the formal
team process.

Continuing Education Credit:

Participants will be provided with a certificate, verifying the workshop date, topic, location, and
number of hours. This certificate, along with the workshop objectives and agenda (also provided at
the workshop) may be used as proof of continuing education, depending on the specific requirements
of your profession/licensure.

Registration:
Please register online: www.wicollaborative.org/care-coordination-workshop.htmi
by Monday, November 18, 2019

Space is limited, please consider registering early.

Questions, please contact:

Mary Krueger, Executive Assistant
White Pine Consulting Service
(715) 258-0877; mary.krueger@whitepineconsulting.org




