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“Clinical supervision" means a specific and definitive process of oversight of a 
counselor's professional development in the didactic, experiential and application 
of the transdisciplinary foundations, and practice dimensions including core 
functions. Supervision takes place in intermittent in person contact between a 
clinical supervisor and a counselor provided on or off the site of a service to ensure 
that each patient has an individualized treatment plan and is receiving quality 
care. A primary purpose of “clinical supervision" is to ensure quality patient care.”
https://docs.legis.wisconsin.gov/document/administrativecode/SPS%20160.02(6)

“Clinical supervision" means intermittent face-to-face contact provided on or off 
the site of a service between a clinical supervisor and treatment staff to ensure 
that each patient has an individualized treatment plan and is receiving quality 
care. “Clinical supervision" includes auditing of patient files, review and discussion 
of active cases and direct observation of treatment, and means also exercising 
supervisory responsibility over substance abuse counselors in regard to at least 
the following: counselor development, counselor skill assessment and 
performance evaluation, staff management and administration, and professional 
responsibility.
https://docs.legis.wisconsin.gov/document/administrativecode/DHS%2075.02(12)

“Supervision is a disciplined, tutorial process wherein 
principles are transformed into practical skills, with 
four overlapping foci: administrative, evaluative, 
clinical, and supportive.”  (Powell & Brodsky, 2004, p. 11).

“Supervision is an intervention provided by a senior 
member of a profession to a more junior member or 
members.  This relationship is evaluative, extends over 
time, and has the simultaneous purposes of enhancing 
the professional functioning of the more junior 
person(s); monitoring the quality of professional 
services offered to the clients that she, he, or they see; 
and serving as a gatekeeper of those who are to enter 
the particular profession.” (Bernard & Goodyear, 2004, p.8)
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“Asocial influence process that occurs over time, in 
which the supervisor participates with supervisees to 
ensure quality of clinical care.  Effective supervisors 
observe, mentor, coach, evaluate, inspire, and create 
an atmosphere that promotes self-motivation, 
learning, and professional development.  They build 
teams, create cohesion, resolve conflict, and shape 
agency culture, while attending to ethical and 
diversity issues in all aspects of the process. Such 
supervision is key to both quality improvement and 
the successful implementation of consensus and 
evidence-based practices.” (CSAT, 2007, p. 3)
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Principles of Wraparound 
Services 

1. Family Voice and Choice

2. Team Based

3. Natural Supports

4. Collaboration

5. Community Based

6. Cultural and Linguistic Responsiveness

7. Individualized and Developmentally Informed

8. Strengths Based

9. Unconditional

10. Outcome Based

https://www.nmbhpa.org/clinical-supervision-implementation-guide/clinical-supervision-and-clinical-practice-guidelines/
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Similarities of CST and CCS  

Aspiration/ Hope

Preserve and Sustain 
Security 

Administrative 
Compliance

Values and
Principles
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Collaborative Supervision as a Tool
to Support Staff and the Systems Change Process

Michigan State University School of Social Work, 
Kansas Association for Infant and Early Childhood 

Mental Health, 2001
Dan Naylor, White Pine Consulting Service 2014
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Employee Engagement

U.S. Merit Systems Protection Board; Robert 
Lavigna, Director, Institute for Public Sector 

Employee Engagement( 2016)
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http://www.aphsa.org/content/dam/aphsa/pdfs/OE/2012-09-Guidebook-
Building-OE-Capacity.pdf

https://nwi.pdx.edu/pdf/ImplementationGuide-AppendixB.pdf

https://nwi.pdx.edu/pdf/wrap-training-guidelines-
2013.pdf

https://nwi.pdx.edu/pdf/Supervisor-to-care-
coordinatior-ratios.pdf

https://nwi.pdx.edu/webinars/Webinar10.pdf
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https://nwi.pdx.edu/pdf/SampleDirectSupervisionHandbk.pdf

https://eric.ed.gov/?id=ED424484

https://www.marquette.edu/education/graduate/documents/brief-
summary-of-supervision-models.pdf

https://docs.legis.wisconsin.gov/code/admin_code/sps/professional_services
/160/160/02/6

https://www.forwardhealth.wi.gov/kw/pdf/casemanagement.pdf

https://concentrateonyou.net/wp-content/uploads/2018/11/lapc-agreement-
contract-11-25-18-1.pdf

https://concentrateonyou.net/sample-clinical-supervision-contract-
free/#downloadcontract

https://issuu.com/ss1fpce/docs/supervisionstandards2013

https://www.nmbhpa.org/clinical-supervision-
implementation-guide/clinical-supervision-and-clinical-practice-
guidelines/

https://www.chcs.org/resource/high-quality-wraparound-and-the-roles-
of-supervision-training-and-coaching-in-care-management-entities/

https://storage.googleapis.com/quetechce-
com/material/Clinical%20Supervision%20in%20Substance%20Abuse%2
0Counseling-Final.pdf

https://www.sccgov.org/sites/bhd-p/QI/PQIC/Pages/TOOLKIT-For-
Clinical- Supervision.aspx


