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To: CST Sites

From: Teresa Steinmetz; Children, Youth and Families Section Chief

Date: April 6, 2015

Re: Technical Assistance Changes

Waupaca County Department of Health and Human Services (DHHS), in partnership with White Pine Consulting Service (WPCS) currently holds the contract with the Department of Health Services (DHS), Division of Mental Health and Substance Abuse (DMHSAS) to provide Training and Technical Assistance to the Coordinated Services Team (CST) sites in Wisconsin. 

Prior to 2014 White Pine Consulting Service has provided the majority of the on and off-site training and technical assistance needs for the CST sites. With the expansion of CST and the creation of more state CST positions, Waupaca DHHS, WPCS, and the DMHSAS made revisions to the plan for the delivery of training and technical assistance services, effective February 1, 2015. 
Regional and Statewide Training
White Pine Consulting Service will continue to provide regional and statewide activities done in varying levels of collaboration with state staff, including:
· Plan two (2) statewide CST Project Directors meetings per year Plan and co-facilitate ten (10) regional CST meetings per year (2 per each of the five state regions).
· Plan and facilitate five (5) 2-day Care Coordination Fundamentals Workshops (held regionally).
· Maintain and continue to update/expand the Collaborative Systems of Care Website, handbooks, and training materials.
· Provide other regional or site-specific training and technical assistance as requested by sites using the request process explained later in this document.
Site-Specific Technical Assistance and Training Request Process
The State Contract Administrators will be the sites’ primary contacts for onsite technical assistance, as well as training in addition to those outlined above. Each state staff has also been assigned a specialty area. When sites have a specific question in any of the specialty areas, they may contact the state staff directly and do not need to go through their Contract Administrator. Contract Administrators and other key state staff are listed below:

· Karen Bittner, Karen.bittner@wisconsin.gov, 608-267-9308, Training and Technical Assistance

· Tim Connor, tim.connor@wisconsin.gov, 608-261-6744, PPS (Program Participation System)
· Lucas Moore, lucas.moore@wisconsin.gov, 608-267-9741, Adolescent Substance Abuse

· Sally Raschick, sally.raschick@wisconsin.gov, 608-261-9313, Comprehensive Community Services (CCS) and Transition Age Youth

· Joanette Robertson, Joanette.robertson@wisconsin.gov, 608-266-0907, Outcomes & Data Collection

· Rebecca Wigg-Ninham, Rebecca.wiggninham@wisconsin.gov, 608-266-5427, Child and Adolescent Needs and Strengths (CANS)
To request technical assistance or training, please complete a Training and Technical Request Form that can be found on White Pine’s website, http://www.wicollaborative.org/training-and-technical-assistance.html. All completed forms should be submitted to Karen Bittner who will begin processing the request. Possible responses to a TA request include:

· Contract Administrator may resolve the issue with a phone call or email to the site

· Contract Administrator may refer the site to the appropriate resource (see specialty areas above)

· On-site assistance may be provided by:

· Contract Administrator

· Other state staff

· White Pine staff/consultants

· Another county or tribe

· An agency/individual not yet identified
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