The Coordinated Services Team Initiative
Coordinating Committee Rejuvenation and Sustainability
Tuesday, August 8, 2017
Chippewa Falls, Wisconsin
Summary of 21 Workshop Evaluations (21 people attended)

Average
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2 - Below
Average

3 - Average
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Number of
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1. What is your overall evaluation of the workshop?

0

0

1
(4%)

10
(42%)

9
(38%)

4.4

2. Was the workshop relevant to your needs?
Number of
Responses:

Yes

No

Somewhat

20 (83%)

0

1 (4%)

3. What aspect or topic did you find the most helpful?
 (11) Group discussion/learning from other. Selected comments included:
o Examples of other counties regarding CST Collaboratives committee.
o Learning from each other-those discussions are very good.
o Sharing ideas and strategies.
o Networking with other agencies to discuss the ongoing evolution of the
coordinating community in relation to changing staff programs, community
partners.
 (2) Filling the GAPS!
 (3) How to increase participation for coordinating committees
 Addressing coordinating committee cautions
 Everything
 Creative ways to engage members.
 Examples, power point, templates
 Preparing parents to be on committee.
4. What would you suggest to improve the workshop?







(5) Nothing
Before lunch.
It could be longer
Maybe video of good Coord. Comm mtg (St Croix?)
More time to discuss the issues basket & open discussion of needs and strategies.
Separate focus on sustain committee vs. Developing with start of program nuts and bolts
of requirements for committee.
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Enjoyed this workshop topic
More examples from other counties.

5. Please evaluate the presenter(s) using a scale of 1-5.

0

0

Relevance of material content

0

0

Presentation/ organization

0

0

1
(4%)
1
(4%)

6
(26%)
8
(35%)
7
(30%)

15
(65%)
12
(52%)
13
(57%)

Average
Score

3 - Average

0

5 - Excellent

2 - Below
Average

Presenters’ knowledge of material

4 - Above
Average

1 - Poor

Number of Responses

4.7
4.5
4.6

6. Please add any additional comments/suggestions you might have:
 (6) Onsite mentoring/consultation for sites selected comments included:
o There needs to be more up-front training for CST's, I feel like we are on our own
to figure things out. I heard there used to be a mentor assigned to a county. Why
don't you bring that back? Small counties really struggle. Need to provide skills
training on being an effective facilitator!! You would get a better bang for your
buck.
o More training right when new staff starts. State reps should come to sites and go
over all of these things when a new staff starts so it is done correctly the first time
in the beginning.
o In reflection on starting our Coordinating Committee 2 years ago it would have
been helpful (immeasurably) to have had a mentor or support. Never having
facilitated a committee before I feel I made many mistakes that could have been
avoided.
 I think it would have been helpful initially with getting CST going within the county as it
has been difficult getting it up and going effectively and maintaining it.
 Would like to see trainings on, interviewing, mentoring for coordinators, PPS information
explanation/education, team development, team development training at how to….
Hands-on …..
 Pre-survey CST Coord for typical issues with committee mtgs. (i.e. how can we afford,
ABC) At next workshop, do role plays to get creativity flowing for new responses that
will/could strike up rejuvenation within the committee. How to respond with positivity to
create rejuvenation!
 Valuable training and useful associated materials!
 More time for issues and concerns and collaboration.
 Training for new CST coordinators
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