The Coordinated Services Team Initiative
Northern Region Initiative Coordinator Meeting

Wednesday, May 14th, 2014
9:30 – 3:00
Northern Regional Office
2187 N Stevens Street, Suite C
Rhinelander, WI



9:30 – 9:45	Welcome and Introductions
9:45 – 10:15	State, Regional, and White Pine Consulting updates
10:15 – 12:00	Skill Building Workshop:  Engaging Natural and Community Supports

12:00 – 1:00	Lunch  - We will be ordering from a local restaurant that delivers, or feel free to bring your own lunch

1:00 – 2:45 	 Learning Collaborative / NIATx Process:
· Walk through overview of NIATx (5 key principles) 
· Activity – use NIATx process to address a specific challenge/aim
· [bookmark: _GoBack]Discuss next steps and follow-up phone conferences

2:45 – 3:00 	Closure
· Next Northern Regional Meeting – Wednesday, September 10th, 2014


