Orientation for CST Service Coordinators
	Topic
	Resources

	Overview of CST
	Care Coordination and Team Process Handbook, and 

Resource Handbook for New Site Development

http://www.wicollaborative.org/cst-handbooks.html  

	Review Initiative Coordinator and Care Coordinator Job Descriptions
	Both can be found in Section 3 of the Resource Handbook for New Sites:

http://www.wicollaborative.org/new-site-development.html 

	Develop or 

Review CST Policies and Procedures
	Your County or Tribe’s CST Policy Manual

Samples can be found in the Appendix of the Resource Handbook for New Sites: http://www.wicollaborative.org/new-site-development.html

	Forms
	Forms and tools commonly used by CST teams including the CANS Assessment, Plan of Care, and Team Closure Surveys can be found at: http://www.wicollaborative.org/commonly-used-forms.html 

Forms are also included in the Care Coordination and Team Process Handbook: http://www.wicollaborative.org/care-coordinationteam-development.html 

	Overview of CST Contractual Responsibilities 
	CST Sites are required by the DMHSAS to submit information including an annual work plan, budget, and other reporting requirements.  For more information, please contact your CST Contract Administrator.  A list of the Administrators and their County/Tribal assignments can be found at: http://www.wicollaborative.org/. 

	Coordinating Committee
	Your County or Tribe’s Membership list, Agendas, and Meeting Minutes

	2 Day Care Coordination Fundamentals Workshop
	For more information, including registration, please visit: http://www.wicollaborative.org/care-coordination-workshop.html   

	Client reporting on 

The Program Participation System (PPS)
	For initial set-up on PPS:

Tim Connor

 Mental Health Evaluation Specialist
608-261-6744 (phone) Tim.Connor@wisconsin.gov
For ongoing questions: 

DHS SOS Help Desk: 
     Email: dhssoshelp@wisconsin.gov
     Phone: (608) 266-9198
Additional resources can be found at: http://www.wicollaborative.org/pps.html 

	Overview of the CANS and certification as a reliable rater
	Please visit: http://www.wicollaborative.org/cans-reliable-rater.html  

	Required CST Initiative Meetings
	Statewide CST Meetings (2 per year)

2016 meetings: Tuesday, April 19th, and Monday, October 17th 

Holiday Inn Convention Center in Stevens Point

For more information, please visit: http://www.wicollaborative.org/state-meetings.html 

Regional CST Meetings (2 per year)

For more information, including times, locations, and registration, please visit: 

http://www.wicollaborative.org/regional-workshops.html 

Tribal CST meeting (optional)

	Set up time to shadow the team meeting process
	


To request additional training or technical assistance, please contact your State CST Coordinator / Contract Administrator, or download and complete the “T&TA Request Form” that can be downloaded at: http://www.wicollaborative.org/training-and-technical-assistance.html. 
Examples may include but are not limited to: Assistance Coordinating Committee development, expansion, or rejuvenation;  on or off-site technical assistance for CST Care Coordinators or the Initiative Coordinator; or a topic-specific workshop or in-service for your agency or partner agency.
