Adams County Health and Human Services

Leadership Agreement

As the management team we agree to promote collaborative systems of care and community partnerships to enhance services as a whole.

We will use creative thinking, honest communication and respect of other’s opinions in order to encourage voice, access and ownership

for both clients and staff.

We will demonstrate respect for program guidelines & mandates and effective use of resources while recognizing one agency with

“no wrong door.”

Leadership Charter
As leaders in our organization, we believe our Core Values guide us in our work with colleagues, clients, and community members.

We commit our passion and professionalism to incorporate the following principles in all that we do:

· We will model Trauma Informed Care.
· We will apply Civility in each interaction.

· We will inspire Future Leaders and support all those who seek guidance.

· We promote Collaboration and the building of Trusting Relationships.
· We seek to be the Center of Excellence in our community.

We promise to be strength-based, practice humility, promote equality, spark creativity, encourage and demonstrate compassion, and engage in civic duty as public servants.

We strive to deliver superior services, with distinctive lasting impact on the health of individuals, families, and our community.

