The Coordinated Services Team Initiative
Southern Region Initiative Coordinator Meeting

Tuesday March 17, 2015
9:30 – 3:00
American Family Insurance Training Center
6000 American Parkway
Room A3141
Madison, WI



[bookmark: _GoBack]The Spring Southern Regional CST Initiative Coordinator meeting is Tuesday, March 17th from 9:30 – 3:00 at the American Family Insurance Training Center in Madison. Attached is an agenda for the day.  

Initiative Coordinators (or another representative) from Counties and Tribes receiving CST funding from the State are expected to attend. The hope is that these meetings will provide a forum for neighboring CST sites to share experiences with and learn from their peers.  

OVERVIEW OF THE DAY:

The day will focus on planning for crisis and include information from the Collaborative Crisis Intervention Services to Youth Grant, which includes a requirement to work with CSTs. The morning will include a skill building workshop focusing on planning for crisis. The afternoon will consist of using the learning collaborative to share your crisis related struggles and successes. The agenda includes 2 discussion questions to get us started. Please bring your questions, concerns, and issues related to crisis.

REGISTRATION:

In years past you have RSVP’d directly to your Area Administrator. Due to the increase in CST sites and as a way to become more efficient, we have moved to an online registration process. Please follow the link below and register by Friday March 13th: http://www.wicollaborative.org/southern.html 


Thank you!


The Coordinated Services Team Initiative
Southern Region Initiative Coordinator Meeting

Tuesday March 17, 2015
9:30 – 3:00
American Family Insurance Training Center
6000 American Parkway
Room A3141
Madison, WI



9:30 – 10:00	Welcome and Introductions
· Develop issues basket: What do you hope to get out the meeting?
10:00 – 10:30	Regional, State, and White Pine Consulting updates

10:30 – 12:00	Skill Building Workshop:  Planning for Crisis: CST and the Regional Youth Crisis Grant

12:00 – 1:00	Lunch – on your own (there are several nearby restaurants to choose from)

1:00 – 2:45 	Learning Collaborative:  Planning for Crisis cont.
· Activity
· What types of issues have you experienced related to crisis?
· What strategies have been found to be helpful in addressing crisis related issues?
· Address issues basket
2:45 – 3:00 	Closure
· Project Director Meeting – April 14th in Stevens Point
· Next Regional Meeting – Wednesday August 26th 

