The Coordinated Services Team Initiative 
2016 Summer Regional Meeting – Southern Region
Topic: System of Care Development

Wednesday, July 20th, 2016
Madison, WI
Summary of 18 Meeting Evaluations (20 site representatives attended)
	1.  What is your overall evaluation of the meeting? 

	

	Poor
	Below Average
	Average
	Above Average
	Excellent

	Number of Responses:
	0
	1 (6%)
	7 (39%)
	7 (39%)
	3 (17%)

	
	

	Average Score:
	3.7
	
	
	

	2.  Was the meeting relevant to your needs?  

	
	
	
	
	

	
	Yes
	No
	Somewhat
	

	Number of Responses:
	11 (61%)
	0
	7 (39%)
	


3.  What aspect or topic did you find the most helpful?

	· (10) The learning collaborative information discussion.  Selected comments:

· Very interesting and helpful to review the learning collaborative information from CSTs
· Hearing others issues/solutions; open conversation
· Brainstorming and have more ideas on what to do to improve CST
· Being able to bounce ideas off others and hear the challenges and solutions

	· Maybe need meeting set up as a Parent Café. General topics and assist group in discussion the areas such as how to get youth involved; how to keep families engaged, etc.

	· All

	· Filling in the gaps

	· Conversation about the coordinating committee.

	· How to engage youth in teaming

	· Better understanding of State updates

	· Engaging youth

	· CCS surveys and CST surveys.  What's the favorable outcomes? What do we need to work on?

	· Validation of what we are doing


4.  What would you suggest to improve the meeting?

	· (6) Different location.  Selected comments:

· The location (room) was horrible - horrible smells, dirty restroom!
· Terrible buzzing noise; building not clean, including bathroom
· The room was very noisy / had a hard time hearing the speakers

	· I had trouble hearing people

	· Coffee in AM and water/soda break.  If not possible, please note this information on registration

	· More resources

	· Hear more about CCS in relationship to CST.  Similar, but different.

	· Didn't discuss the issues basket.

	· Lunch on site

	· We are blended with CCS and so some of these meetings I find myself giving more guidance than getting.


5.  What specific topics would you like to see covered at future regional meetings? 
	· What to actually work on in a coordinating committee

	· Fantastic meeting - very helpful

	· More discussions about barriers

	· Supervisor from all counties coming to the meeting

	· I understand it would be great to do CCS and CST together, but how do you actually start that; what's the first step.

	· how to keep families engaged; how to prevent the feeling of being "stuck" and not about to get families to move forward

	· Diving into the team process deeper

	· Continual youth engagement - how to

	· Update on status of parent peer specialist certification in the state.

	· How to address the shortage of psychiatric care in WI. More information regarding telepsychiatry implementation. What are the pros and cons?

	· Training for motivational interviewing. Expand/explore options on how to spend CST monies (CCS pays for staff primarily)
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