The Coordinated Services Team Initiative 
2016 Summer Regional Meeting – Southern Region
Topic: System of Care Development

Tuesday, August 9th, 2016
Eau Claire, WI
Summary of 18 Meeting Evaluations (20 site representatives attended)
	1.  What is your overall evaluation of the meeting? 

	

	Poor
	Below Average
	Average
	Above Average
	Excellent

	Number of Responses:
	0
	0
	3 (18%)
	11 (65%)
	1 (6%)

	
	

	Average Score:
	3.9
	
	
	

	2.  Was the meeting relevant to your needs?  

	
	
	
	
	

	
	Yes
	No
	Somewhat
	

	Number of Responses:
	16 (94%)
	0
	1 (6%)
	


3.  What aspect or topic did you find the most helpful?

	· (11) Afternoon collaborative discussion
· Sharing and discussion in the afternoon provided great networking and connecting opportunities
· Group discussion about what works and how to be more effective

	· Dan's session on system of care was great!

	· Helpful to have state staff present.

	· I find these meetings invaluable to me in keeping informed and feeling included.

	· Discussion of supervisory roles,

	· ideas that other counties have had for transition periods

	· Open discussion on parent/youth involvement

	· Integration of CCS and CST


4.  What would you suggest to improve the meeting?

	· more open discussion time for questions

	· More in depth information on now to streamline the two programs

	· Advanced breakouts or more advanced knowledge

	· Continue with topics / mini trainings for the day

	· More involvement in discussion / learning portion of meeting

	· Continue with sharing portions; it is so helpful to hear from other counties.

	· Needing more comprehensive plans and ideas for transition / for those with service areas that are expansive


5.  What specific topics would you like to see covered at future regional meetings? 
	· (4) More in depth information on now to streamline the two programs (CCS and CST).  Selected comments:

· "Wearing multiple hats" - CCS/CLTS/CST
· Additional information on aligning CCS and CST (reporting, team facilitation, etc.)
· More on maximizing resources and sustainability in relation to CST & CCS collaboration.

	· (4) Conflict resolution within team meetings.  

	· (2) Facilitation skills - more advanced practice

	· Leadership training.

	· Funding / sustainability. Transitioning team - how to get to closure phase. 

	· Crisis training; trauma informed care.

	· Step-by-step for CST process, for beginners and those in transition
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