	The Coordinated Services Team (CST) Initiative 

Sample Plan of Care


Instructions: Complete the Plan of Care within 60 days of enrollment.

	Child’s Name (F, MI, L)
	
	Phone:
	

	Address:
	
	Date of Birth:
	

	
	
	Social Security #:
	


Youth and Family Coordinated Services Team Members

	Team Member
	Role
	Signature *

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


* I agree with the Plan of Care and have participated in the planning process.

	Care Coordinator (case manager):
	
	Dates Updated:
	

	Date of Enrollment:
	
	
	

	Date Plan of Care Completed:
	
	
	


	Team Goal/Mission Statement

	


Strengths of the 

	Youth, Family, and Support System
List key strengths identified during the assessment process.  These strengths should then be used to address identified needs.

	


The Puzzle Strategy for Prioritizing Needs1
The team, guided by the preferences of the youth and family, may group the needs identified during the assessment process into one of the following three categories: Background Needs, Plan Target Needs, and Related Needs.  
	Background Needs

Need that may not be addressable, and

“Parked” needs
	Plan Target Needs

Focus of team’s planning / intervention
	Related Needs

Affected or addressed as a result of effectively addressing Plan Target Needs

	
	
	


1Treatment Planning with a Communimetric Tool, John Lyons, Ph.D.
Definitions:

· Plan Target Need: One of the top three to five needs identified and prioritized by the youth and family.
· Long Term Goal: Describes how the situation would be if the target need was net.  Should be person-centered, long-term, and broadly stated.  Frame in positive terms and use the words of the youth and/or caregiver.

· Objective: A short term target toward meeting the Long Term Goal.  Should be “SMART” – Specific, Measurable, Achievable, Relevant, and Time-Bound.
· Barriers: Obstacles that have previously gotten in the way or could get in the way of achieving the Objective.
· Tasks: Actions to be taken that are specific to reaching the Objective – identify who does what, by when, and how costs will be covered. Tasks should respect youth and family choice and preferences.
	Plan Target Need #1:
	

	Long Term Goal:
	

	Objective A:
	

	Tasks:
	

	Objective B:
	

	Tasks:
	

	Objective C:
	

	Tasks:
	

	
	

	Progress Toward Achieving Long Term Goal (include dates of review):

	


	Plan Target Need #2:
	

	Long Term Goal:
	

	Objective A:
	

	Tasks:
	

	Objective B:
	

	Tasks:
	

	Objective C:
	

	Tasks:
	

	
	

	Progress Toward Achieving Long Term Goal (include dates of review):

	


	Plan Target Need #3:
	

	Long Term Goal:
	

	Objective A:
	

	Tasks:
	

	Objective B:
	

	Tasks:
	

	Objective C:
	

	Tasks:
	

	
	

	Progress Toward Achieving Long Term Goal (include dates of review):

	


Crisis Response Planning

“A crisis occurs when adults don’t know what to do.” – Carl Schick

Each child and family team should develop safety plans to address possible safety/crisis situations at home and in school.  Teams may choose to create additional plans if needed (e.g. bus crisis response plan, community crisis response safety plan).  Consider the following when developing your safety plans…

· Expect that a child with multiple needs living in the community will experience crisis

· Consider the most challenging act(s) that could happen and create the intervention

· Review historical strength-based information regarding strategies that have worked 

· Pre-plan the interventions with people and/or agencies who may be involved in the safety issue resolution.  Include an outline of responsibilities and communication procedures.

· Develop a protocol of who will be notified, and in what time frames. 

· Develop a process for evaluating the safety plan use/effectiveness

You may use the following format as a guide or attach additional pages.


Name:                                                                  Date:

Crisis Response Plan for:
                                           (home,school, etc)



Past Behaviors/Situations considered crises or safety concerns:

Progressive List of Interventions to Respond to a Crisis/Safety Situation (Include

description of the intervention, who is involved, contact information, and responsibilities):
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