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The Fall Northeastern Regional CST Initiative Coordinator meeting is Tuesday, September 16th from 9:30 – 3:00 at the Fox Valley Technical College in Appleton. Attached is an agenda for the day.  

Initiative Coordinators (or another representative) from Counties and Tribes receiving CST funding from the State are expected to attend. The hope is that these meetings will provide a forum for neighboring CST sites to share experiences with and learn from their peers.  

The entire day will focus on the issue of the Coordinating Committee. The morning will include a skill-building workshop focusing on developing and/or rejuvenating your Coordinating Committee. The afternoon will consist of using the learning collaborative to share your Coordinating Committee successes, struggles, and ideas to address those struggles. The agenda includes 2 discussion questions to get us started. Please bring your questions, concerns, and issues related to Coordinating Committees.

Please RSVP by Tuesday, September 12th to Gail Chapman, gail.chapman@wisconsin.gov, or 715-365-2507.

Thank you!
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9:30 – 9:45	Welcome and Introductions


9:45 – 10:15	State, Regional, and White Pine Consulting updates


10:15 – 12:00	Skill Building Workshop:  Coordinating Committee Development and/or Rejuvenation


12:00 – 1:00	Lunch – FVTC Cafeteria (participants are responsible for the cost of lunch)


1:00 – 2:45 	Learning Collaborative:  Coordinating Committee cont.
· Activity
· What struggles have you experienced with your Coordinating Committee?
· What strategies have been found to be helpful in developing and/or rejuvenating your Coordinating Committee?
· Discuss next steps

2:45 – 3:00 	Closure
· Project Director Meeting – September 30th in Stevens Point
· Next Regional Meeting – TBD in November

