The Coordinated Services Team Initiative 
2016 Summer Regional Meeting – Northeast Region
Topic: System of Care Development

Wednesday, August 3rd, 2016
Appleton, WI
Summary of 22 Meeting Evaluations (27 site representatives attended)
	1.  What is your overall evaluation of the meeting? 

	

	Poor
	Below Average
	Average
	Above Average
	Excellent

	Number of Responses:
	0
	0
	3 (14%)
	10 (45%)
	8 (36%)

	
	

	Average Score:
	4.2
	
	
	

	2.  Was the meeting relevant to your needs?  

	
	
	
	
	

	
	Yes
	No
	Somewhat
	

	Number of Responses:
	20 (91%)
	0
	2 (9%)
	


3.  What aspect or topic did you find the most helpful?

	· (17) Learning collaborative / information sharing. Selected comments:
· I enjoyed the learning collaborative. It's helpful to hear ideas / how other counties are doing it

· Everyone's openness and honesty about struggles, needs, mistakes, etc.

· Natural discussion on challenges and getting ideas of what else to try.

· Liked when it became open to discussion - this went very well. People got to discuss their concerns while still staying on topic.

	· (3) Discussion on youth-guided meetings. 

	· The leadership focused meeting is needed to improve supervision so it's beneficial.

	· Addressing supervision need and gaps in services

	· Discussion on evaluation of the family perspective

	· Great job Dan - no issues, I learned a lot.

	· Principles overview and discussing variation of structure.

	· Updates. System of Care Overview. 

	· I loved all of it - great job!


4.  What would you suggest to improve the meeting?

	· (2) Small group discussion / more opportunity for others to speak up

	· I enjoyed it and thought it was excellent!

	· Always informative and helpful, no suggestions.

	· Nothing - nice structure; nice variety; felt comfortable sharing with the group.

	· Conference call between each meeting to review and/or troubleshoot issues related to previous meeting.

	· Would have likes to have the discussion on data today as many coordinators will not be at the meeting in October.

	· Really enjoy the discussion time.

	· Not sure - this meeting went very, very well.


5.  What specific topics would you like to see covered at future regional meetings? 
	· (3) Joint training between CST and CCS.  Selected comments:

· CCS/CST program sharing - forms and policies

· CST conference that includes CCS

	· (2) More specifics on youth-guided meetings

	· (2) Helping families identify and develop natural supports

	· Behavioral health trainings

	· More meetings like this - just lots of information sharing and networking

	· Topics with gaps in service for families

	· "workshop" on the topics

	· How to write meaningful and effective crisis plans. I also agree with the 2-day statewide meeting/training. First day focus on leadership and the 2nd day on training direct workers.

	· working more effectively with CPS and JJ

	· More specific topics such as transition

	· Issues basket as much as possible.

	· Crisis planning / plan of care creation.  Resource for CANS and plan of care in Spanish format please

	· Recruiting consumers for coordinating committee.

	· Trauma-informed care. More discussion on coordinating committee role

	· Empowerment for parents and youth. How to handle lack of direction from supervisors or contract administrator.

	· CST conference. Coordinating Committee

	· Ideas on how to get youth involved in running their own meetings. How to get AVATAR uploaded to PPS so I don't have to do both. Creating a CST culture in a large Human Services organization. I have a question re: CST goal to prevent placement options - sometimes I need placement so we can work with mentally ill parents.
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