Northern Region Initiative Coordinator Meeting

Tuesday, May 19, 2015
9:30 – 3:00
Department of Health Services Regional Office
2187 North Stevens Street, Suite C
Rhinelander, WI

Please follow the link below and register by Wednesday May 13th http://www.wicollaborative.org/northern.html 



9:30 – 9:45	Welcome and Introductions
· Develop issues basket: What do you hope to get out the meeting?
9:45 – 10:30	Regional, State, and White Pine Consulting updates

[bookmark: _GoBack]10:30 – 12:00	Skill Building Workshop:  Leadership/Supervision For Effective Systems Change

12:00 – 1:00	Lunch – on your own (The group has the option of ordering from a local restaurant, or you may bring your own lunch. Participants are responsible for the cost of their meal.)

1:00 – 2:45 	Learning Collaborative:  
· Activity
· What are your barriers to effective systems change?
· What specific strategies have you successfully used that enabled systems change?
· Address issues basket
2:45 – 3:00 	Closure
· Project Director Meeting – September 9th in Stevens Point
· Next Regional Meeting – Tuesday October 6th 

