The Coordinated Services Team Initiative 
2016 Summer Regional Meeting – Northern Region
Topic: System of Care Development

Tuesday, July 26th, 2016
Rhinelander, WI
Summary of 18 Meeting Evaluations (20 site representatives attended)
	1.  What is your overall evaluation of the meeting? 

	

	Poor
	Below Average
	Average
	Above Average
	Excellent

	Number of Responses:
	0
	0
	3 (17%)
	6 (33%)
	9 (50%)

	
	

	Average Score:
	4.3
	
	
	

	2.  Was the meeting relevant to your needs?  

	
	
	
	
	

	
	Yes
	No
	Somewhat
	

	Number of Responses:
	16 (89%)
	0
	2 (11%)
	


3.  What aspect or topic did you find the most helpful?

	· (11) Learning collaborative discussion / group discussion.  Selected comments:

· The group discussion on practices and philosophies from the various agencies was beneficial and will be useful moving forward.
· Sharing what other CST's are doing - what's working/not working
· I liked answering the questions with Lucas because I was able to find out what other agencies are doing., I also love that you make sure everyone's questions are answered.  

	· (2) The morning content / system of care values

	· (2) All

	· The different types of organizations

	· Collaboration / teaming between different counties / agencies

	· I found it helpful to learn about how to work with mandated clients and how CST ties in.  Also, I enjoyed learning about youth in transition.

	· How the supervisor fits into CST

	· Coordinating Committee


4.  What would you suggest to improve the meeting?

	· (3) More time for questions and response / open discussion.

	· (2) More interaction in small groups.  Comments included:
· More interaction in small groups to get to know others from around the area.
· Small group discussions so people who don’t say much would talk more

	· More time to talk about the overlap in CST/CCS

	· A portion of the meeting could be a comprehension training

	· More time, say 8:00 - 4:30

	· Food

	· Afternoon content drawn out a bit


5.  What specific topics would you like to see covered at future regional meetings? 
	· (3) CST and CCS

	· Crisis intervention - teaming training

	· Further training on plan of care.  Comments include:

· How to shape and individualize the plan of care per family and level of needs and changes. 
· Writing effective goals and how to document progress.  

	· Recruiting or retention and secondary PTSD

	· Training on accessing CANS, examples of domains and items.  How to initially rate.

	· ACEs, TIC, Great job!

	· Creative and interesting ways to run team meetings.

	· How to influence families to choose external team members.  

	· More in how to build up coordinating committee

	· Funding - approved use of funds for families enrolled in CST initiative

	· The ways to get services (hiring staff, finding funding, et.) in our rural area

	· What parent education resources do others use?

	· PPS


PAGE  
1

