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Blended PCP-MI Framework for Crisis Services

Fundamental Stage *

PCP Process

MI Practice

Engagement
De-escalation;
establish rapport and
therapeutic alliance

Understanding
© What might be helpful to you
today?
© What has changed in your Iife;
what contributed to this crisis?
© What is important to you in
your life?

Communication Style: Following
Core skill: Asking, Listening
Express Empathy

Focusing
Determine the
primary target of
intervention

Prioritization (balance what s
important TO and FOR client)
© Of the things we've discussed,
what is your biggest concern?
© May I share my concern?

Communication Style: Guiding
Core Skill: Informing

Evoking

Explore the person’s
experiences,
perspectives, values,
and goals; address
ambivalence and
motivation for
change

Strength-based assessment

© How have you gotten through
___ inthe past?

o What needs to change for you
to feel safe?

o How could this be achieved?
What will help the most?

o If__ were tochange, how
would your lfe be better?

o Importance of change (0-10)

© Readiness to change (0-10)

‘Communication Style: Guiding,
Core Skills: Asking, Listening
Explore ambivalence (pros/cons)
and motivation (Importance,
Readiness) for change

Planning
Develop a plan

Goal Setting
© What goal can we try?
Explore barriers and strengths
© What would likely get in the
way of this?
© What are your ideas for
supports and services?
© Confidence for change (0-10)

Core Skills: Asking, Listening
Strengthen commitment
(Confidence)

* Based on Motivational Interviewing, 3" edition, due out in October 2012





