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 Introduce yourselves to each other

 Discuss items for the ‘Know Before You Go’ list

 Name your team 

 Pick a speaker to share the ‘Know Before You Go’ items and your 
team's name to the larger group

 Pick 1 person to have paper and markers available for a future group 
activity (this person must have the ability to take and email a picture of the 
completed activity)

Small Group Activity

White Pine Consulting Service, Inc. 2
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Wraparound is the PROCESS

CCS/CST/CLTS/YJ etc. are the 
PROGRAMS

Keys to High Quality Wraparound 
Implementation
1. Involve youth and their families in the development of their wraparound team

2. Incorporate cultural practices and values throughout the process

3. Actively engage and integrate natural supports

4. Develop statement of team mission based on consumer priority needs

5. Brainstorming individualized strategies to meet needs

6. Involve youth in community activities

7. Link caregivers to social supports

8. Develop proactive crisis response plans

9. Ensure team members follow through on tasks

10. Develop effective transition plans

White Pine Consulting Service, Inc. Based on study by NWI – Wraparound is Worth Doing Well, 2015
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Wisconsin Principles of Wraparound
 Family Voice and Choice

 Team-Based

 Natural Supports

 Collaboration

 Community Based

 Cultural and Linguistic Responsiveness

 Individualized and Developmentally Informed

 Strengths-Based

 Unconditional

 Outcome-Based

White Pine Consulting Service, Inc.
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Small Group Activity 
Brainstorming How to Put Principles into Practice

1. In your small groups discuss the principle assigned

2. List 2 ways the principle can be put in to practice

5
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Building Adult Capabilities to Improve Child Outcomes: 
A Theory of Change
 Importance of strong foundation in early childhood

 Importance of building trusting relationships – family and community

 A community support system must be invested in children’s well-being

 Children involved in multiple systems of care have highest levels of “toxic stress”

 Focus on needs of parents and other adults in the child’s life

 Support and strengthen community resources including prevention, intervention, 
and treatment

 Policy level – promote a public/private partnership that provides the right 
resources at the right time

Source: developingchild.harvard.edu White Pine Consulting Service, Inc.
7

Personal

Professional System of
Care

White Pine Consulting Service, Inc.
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Coordinating
Committee

Managers Meeting

Staffing with Peers

Wraparound Team 

White Pine Consulting Service, Inc.
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Collaboration: It’s an Intentional Choice

Coordinate

Entities are 
aware, share 

information, and 
participate 

in joint 
processes

Adapted from ChangeMatrixWhite Pine Consulting Service, Inc.
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Video: Chef Shelly Explains the C’s

Collaboration with Youth and Families

Access: The youth and family have valid options for inclusion in the decision-
making process.

Voice: The youth and family have a voice in decisions that are made.  They are 
heard and listened to.

Ownership: The youth and family co-create any plan concerning them.

“Nothing about me without me.”
Quote from the National Mental Health Recovery Initiative

White Pine Consulting Service, Inc.
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Family 
Member

Teacher

Natural or 
Community 

Support
Law 

Enforcement

Human 
Services

Referrals

• Sources

• Best Practice Process

• Purpose

• Limitations

White Pine Consulting Service, Inc.
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Phases of the Wraparound Process

Phase 1: Engagement and Team Preparation

Phase 2: Initial Assessment of Strengths and Needs

Phase 3: Initial Plan of Care Development and Planning for Crisis

Phase 4: Implementation

Phase 5: Transition

The Discovery 
Process

White Pine Consulting Service, Inc.
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Phases 1 & 2: The Discovery Process
Checklist

 Initial information gathering

 Capture youth and family story

 Gather information for assessment tools such as a 
domain tool and the CANS

 Develop the family vision

 Develop underlying needs

 Develop the team – identify and orient members

 Prepare for initial team meeting

 Hold initial team meeting 

15

Initial Information 
Gathering
 Referral and Application

 Youth and Family

 Documentation on file

 Current Providers

 Potential Team Members (after 
being discussed with the youth / 
family)

White Pine Consulting Service, Inc.
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Video: Initial Meeting with the Family
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Small Group Activity (groups of 2) 
Listening for Strengths

Speaker: take 2 minutes to share 
something about your life (e.g., work, 
home, being a parent) without using 
the word “strength”

Listener: Listen for and then share 
some of the strengths the individual 
potentially has based on what they 
shared

Switch roles when announced

White Pine Consulting Service, Inc.
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Capturing the 
Youth and Family Story

 Reflective listening 

 Functional Strengths 

 Discuss information from other sources

 Priorities 

 Family Vision (Long Term Goal)

 Identifying potential underlying needs

 Transition criteria - what are the hopeful 
outcomes?

18
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Making Strengths Functional

 Strengths describe something good about a person – a skill, 
ability, resource, talent, or support

 In order to make a strength functional, it should be thought of in 
terms of the present circumstance.  

 How can the skill, ability, resource, talent, or support be 
used to directly meet a need or solve a problem?

Adverse Childhood Experiences (ACEs) and 
Trauma Informed Care

Adverse Childhood Experiences in Wisconsin: 
Finds from the 2010 Behavioral Risk Factor Survey

Produced by the Children's Trust Fund

White Pine Consulting Service, Inc.

 Emotional, physical, and sexual abuse

 Substance abuse in household

 Separation/divorce

 Violence between adults

 Mental illness in household

 Incarcerated household member
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The CANS (Child and Adolescent Needs and Strengths)
◦ Not the assessment
◦ Not intended to be the way information is collected
◦ Meant to represent the output of the discovery 

process

Rated by the Care Coordinator (a certified rater)

Based on information gathered
◦ During the initial steps of the assessment process 
◦ From multiple perspectives
◦ While listening to the youth and family’s story

The CANS is informed by the information gathering and discovery 
process, including hearing the youth and family story.

The CANS Tool

White Pine Consulting Service, Inc. Effectively Integrating the CANS into the Wraparound Process; NWI, NWIC, John Praed Foundation21

Individual Activity –
Introduction to Nora and Family

 Read the Nora “Initial Information Gathered” document 

White Pine Consulting Service, Inc.
White Pine Consulting Service, Inc.
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“In Wraparound, unmet needs are holes in our 
heart that lead us to do things we shouldn’t and 

keep us from doing the things we should.”

- Eric Bruns, National Wraparound Initiative

23

• Services

• Behaviors

• Compliance

• The elimination of a behavior

• Court ordered

Needs are Not…

White Pine Consulting Service, Inc. 24
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Sample Statement, “My youth justice 
worker says I need to stop using pot.”

Large Group Discussion

25

Smoke: Results from the 
behaviors

Flame: The signal something is 
wrong; the behaviors

Fuel: What is actually driving the flame 
and therefore the smoke

Trigger

Campfire Analogy

White Pine Consulting Service, Inc. 26
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What could be the Fuel? 

Smoke

• Falling behind in school- bad grades

• Losing electronics and being 
grounded for arguing with adults

• Old friends don’t want to hang out

• Involved with Law Enforcement

• Involved with CPS/court order

• Nightmares= poor sleep

• Removed from home (in foster care)

Flame (labeling the behavior): 
• Lashing out verbally & 

physically
• Running away
• Withdrawal
• Wakes up frequently at night 

with nightmares
• Intervening in mom/dads 

fighting
• Caretaking for brother
• Unfocused in school

Nora’s Campfire

White Pine Consulting Service, Inc. 27

Use of the CANS in Planning

 The CANS tools is used to document the 
behaviors and consequences (smoke/flame if 
using the campfire analogy)

 Over time if the team is addressing the 
underlying needs, you will see the CANS scores 
shifting

White Pine Consulting Service, Inc.
Putting the Outcomes-Based Principle into Action; SAMHSA, NWI, NWIC

Effectively Integrating the CANS into the Wraparound Process; NWI, NWIC, John Praed Foundation
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Naming the Need
Ask, “Why would someone act this way?”

Adapted from material developed by Wraparound Milwaukee

Describe the 
Behavior

- What does it 
sound like?

- What does it 
look like?

- When does it 
happen?

- What happens 
before?

- What happens 
after?

- When doesn’t it 
happen?

- Who does 
it/doesn’t it 

happen with?

Why would someone act this way?
- Sensory seeking/avoiding (under/over 

stimulation)
- Seeking regulation (soothing/calming effect)

- Seeking relationship or attention
- Seeking control or power to feel safe

- Escape or avoidance due to fear
- Adaptive pattern in response to prior 

experiences
- Pessimistic or untrusting worldview
- Seeking to get needs met: control, 

acceptance/bellowing, reward
- Skill deficit or developmental delay (doesn’t 

have the skills or capabilities required)

Underlying  
Need

30
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31
Adapted from material developed by Wraparound Milwaukee

The Art of Reframing Underlying Needs

Understanding the Real Message

What is Said Understanding the Why

• “My child knows the difference 
between right and wrong, I just need 
respect.”

• I need to feel confident my child can 
make the right choices without being 
hurt.

• “My mother needs to get off my 
case, I’ll be fine.”

• I need to be reassured that others 
see me as becoming capable.  

• “This mother just needs to set some 
limits and provide some structure.”

• Amy needs to know that she is able 
to parent.

Behavior Why Potential Underlying Need(s)

Running away (label)

Describe: 
Runs away from mom’s home 
when dad is present and is 
abusive towards her.

Runs away from foster home 
to find brother.

Runs away from school when 
stressed and no one to talk 
to.

Doesn’t run away when she 
has a trusted adult to talk to 
right away.

Doesn’t run away when she 
gets updates on her brother.

• CPS, mom, and Nora all report 
dad has been abusive to Nora.

• Nora doesn’t always know if 
brother is safe

• Nora has a history with going to 
untrustworthy adults in her life

• Reports that she feels “invisible” 
to adults

• Mom and Nora say their 
relationship isn’t good

Seeking safety

Escaping of abuse

Seeking knowledge that brother 
is safe

Seeks someone to help her

Seeks someone hear her/listen

Seeking love and attention from 
mom

Seeking care/concern from 
trusting adults

Example of Putting it All Together

31
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Large Group Activity – Identifying Underlying Needs
Each group is assigned a behavior from the campfire worksheet

a) Lashing out verbally/physically
b) Running away used as example 
c) Withdrawal
d) Wakes up frequently at night with nightmares
e) Intervening in mom/dads fighting
f) Caretaking for brother
g) Unfocused in school

1. Move from the label to describing the behavior using the “naming the need” slide (if 
you were with a real youth/family you would use their story to fill this in; for this 
workshop, be creative)

2. Brainstorm WHY this behavior could be happening (as if you have access to Nora and 
her family)

3. Brainstorm potential underlying needs driving the behavior (can use hierarchy or the 
slide on naming the need,  if you wish)

White Pine Consulting Service, Inc. 33

Needs Statements

• Rephrase the underlying need(s) into a statement that describes what is 
necessary for the individuals to reach their family vision

• Use descriptive terms. needs to, wishes to, hopes to:

• learn…
• know…
• experience…
• feel…

• see…
• have…
• be…

White Pine Consulting Service, Inc. 34
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Behavior Why Potential Underlying Need(s) Needs Statement(s)

Running away (label)

Describe: runs away 
from mom’s home 
when dad is present 
and is abusive 
towards her.
Runs away from 
foster home to find 
brother.
Runs away from 
school when stressed 
and no one to talk 
to.
Doesn’t run away 
when she has a 
trusted adult to talk 
to right away.  
Doesn’t run away 
when she gets 
updates on brother.

• CPS, mom, and 
Nora all report 
dad has been 
abusive to Nora.

• Nora doesn’t 
always know if 
brother is safe

• Nora has a 
history with 
untrustworthy 
adults

• Reports that she 
feels “invisible” 
to adults

• Mom and Nora 
say their 
relationship isn’t 
good

Seeking safety

Escaping of abuse

Seeking knowledge that 
brother is safe

Seeks someone to help her

Seeks someone hear 
her/listen

Seeking care/concern from 
trusting adults

Seeking love and attention 
from mom

Nora needs to be safe at 
home.

Nora wants to know that her 
brother is safe.

Nora needs safe and 
trustworthy adults in her life 
to depend on.

Nora needs to feel valued 
and loved by mom.

Example: Crafting Needs Statements

36

• Use the list of potential underlying needs

• Combine (if possible) potential underlying needs together

• Develop needs statements

Large Group Activity –
Develop Needs Statements

35
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Family Vision (Sometimes referred to as a Long Term Goal)

 Youth and Family Centered

 In their own words (through the art of reframing)

 Describe how things would be for the family if wraparound were successful

 Long term, global, and broadly stated

 Realistic and attainable

 Written in positive terms

 Long term picture of where a family and youth would be if everything was 
going well

Adapted from: Overview of Person-Centered Planning, DCTS 7/1/09White Pine Consulting Service, Inc.
37

Nora’s Family’s Vision

What would Nora and her Family say life would look like if it was “going well?”

“The four of us would all be together in one house”

“We would be happy again”

“Our friends and family would be together again”

“My husband and I would be raising our kids together”

“The kids would be happy and healthy”

White Pine Consulting Service, Inc.
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Small Group Activity -
Develop Vision Statements

As a small group, reframe the assigned statement to be a family vision for Nora 
and her family.

1) Nora says, “I never want to see dad again,” and mom says, “I want to 
reconcile with my husband.”

2) Mom says, “I don’t want Nora going to that school,” and Nora says, “I am 
not changing schools again.”

3) Nora says, “I don’t want to take all those meds,” and mom says, “Nora 
needs to take her meds.”

4) Nora says, “I don’t want people keeping my brother from me.”

5) Mom says, “We just need a therapist for Nora and apparently parenting 
classes for me.”

White Pine Consulting Service, Inc.
39

“A child who is not embraced by the village 
will burn it down to feel its warmth.”

- African Proverb

40
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Potential Team Members

White Pine Consulting Service, Inc.
41

White Pine Consulting Service, Inc.
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Cheerleaders Nay Sayers
The 
Mix

White Pine Consulting Service, Inc.
43

Activity – Develop Nora’s Team

 Identify team drawer (chosen during Day 1 intros)

 Choose a team talker/presenter

 Create a pictorial rendition of Nora’s team (approx. 20 mins)

 Read the Narrative Summary

 Be creative

 Name your team

 Develop your families vision

 List team members

 Identify strengths of ALL team members

 Take a picture of your creation and email to: 
mary.krueger@whitepineconsulting.org

White Pine Consulting Service, Inc.
White Pine Consulting Service, Inc.
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Aunt:
• History of 

providing support
• Good cook
• Funny

Benjamin:
• Brings joy to Nora
• Loves to play
• Silly

Dad:
• Support for mom
• Provider for the 

family
• Photographer

Mom:
• Loves her family
• College course
• Commited

Myra:
• Connects with 

family
• Model/teaches skills
• Connects with kids

CC:
• Skilled in 

Wraparound
• Photographer
• Connects with 

familiesSW:
• Comm. Resources
• Understands kids
• Open minded

Teacher:
• Open to learning
• Good relationship 

with Nora

Nora:
• Open to 

learn
• Silly

Family Vision:
Live together as a 
family Nora’s 

Flower

White Pine Consulting Service, Inc.

Video: Inviting Team Member to Participate
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Organizing the 
Information

 Draft domain assessment

 Draft narrative summary

 Draft CANS

 Draft initial youth / family vision (long-
term goal)

 Draft list of underlying need statements

47

You’re Ready for the First Team Meeting When:
 Have met with the Youth and Family to:

 Review draft assessment document
 Review the family vision
 Review the underlying needs statements
 Review CANS including actional items
 Review draft narrative summary
 Develop agenda for 1st team meeting
 Provide orientation (what to expect at team meetings)

 Have discussed with team members
 Wraparound orientation
 Family Vision
 Underlying needs statements

 Worked out Logistics
 Barriers
 Meeting location
 Meeting supplies
 Meeting time

White Pine Consulting Service, Inc.
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Welcome to the 1st

team meeting…

49
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Roles, Strengths, and Goals

Role
What is your role on the team? 
Go beyond job title

Strengths
What strengths do you bring to the team?  
Talents, interests, personal attributes, knowledge and experience, etc.

Goal
What is your goal as a part of this team? What would you like to see for the youth 
and family?
Taking in to account the family vision and the needs statements the team will 
potentially be working on.

White Pine Consulting Service, Inc.
51

Video – Roles, Strengths, and Goals

52
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White Pine Consulting Service, Inc.

Sample Roles, Strengths, and Goals Summary

53

The vision is the youth/family’s. 
The mission is the team’s.

Activity – Team Meeting Guidelines

White Pine Consulting Service, Inc.
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Phases of the Wraparound Process

Phase 1: Engagement and Team Preparation

Phase 2: Initial Assessment of Strengths and Needs

Phase 3: Initial Plan of Care Development and Planning for Safety

Phase 4: Implementation

Phase 5: Transition

White Pine Consulting Service, Inc.
55

Phase 3: Initial Plan of Care Development and 
Planning for Safety Checklist

 Prioritize underlying needs statements

 Develop short-term goals

 Develop tasks 

 Plan for safety response, if necessary

56
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Moving from Assessment to Planning:
Brainstorming

 Plan target needs
 “Parking lot”

Source: Treatment Planning with a Communimetric 
Tool, John Lyons, Ph.D.

White Pine Consulting Service, Inc.
57

Activity –
Need Prioritization
Brainstorm as a team using the list of needs statements from prior activity:






Identify Target needs (look at 1-2 to start)

Identify Parking Lot needs

Parking Lot Plan Target Needs
• Items that aren’t directly addressable

• Items the family decides to “park” 
and address later

• Focus of initial planning / 
intervention

Source: Treatment Planning with a Communimetric 
Tool, John Lyons, Ph.D.

White Pine Consulting Service, Inc.
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Developing an Effective Plan of Care

Develop underlying needs 
statements

Prioritize needs as a team

Develop Short term goals to address 
the chosen need(s) as a team

Develop team member tasks to meet 
the short-term goal as a team

White Pine Consulting Service, Inc.
59

Short Term Goals 
(Sometimes referred to as Objectives)

• Short term targets toward fulfilling the underlying needs

• SMART – Specific, Measurable, Achievable, Relevant, and Time-Bound

• About the what

Adapted from: Overview of Person-Centered Planning, BPTR, DMHSAS 7/1/09
Person Centered Recovery Plans and Medical Necessity, Neal Adams MD MPH, October 2010

White Pine Consulting Service, Inc.
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White Pine Consulting Service, Inc.
61

Brainstorming to Determine Short Term Goal
(Based on Prioritized Needs)

• Pick one of the plan target needs statements to brainstorm 
as a team

• Encourage involvement of all team members

• Encourage creativity

• Consider team members strengths 

• Use a board or flipchart

• Withhold judgments 

• Ask: how do others meet this need?

“A group problem-solving technique that involves the spontaneous 
contribution of ideas from all members of the group.”                                                                        

- Merriam-Webster

62

Short-Term Goals:

1. Within 1 month, Nora’s two main teachers will learn how to identify and 
respond to Nora’s behaviors as evidenced by increased non-disruptive time 
in the classroom as reported by teachers.

2. Within 3 months, Nora will have the skills necessary to express herself to 
adults as evidenced by an increase in reporting how she’s feeling to adults 
as reported by Nora, teachers, and mom.  

3. Within 3 months, Mom will learn about Nora’s need and desire for nurturing 
and love, as evidenced by Mom reporting at each team meeting what she 
learned.

Specific, Measurable, Achievable, Relevant, and Time-Bound

Nora’s Plan –
Developing Short-Term Goals  (Based on Prioritized Needs)

Underlying need statement: 

Nora needs safe and trustworthy adults in her life to depend on.

61
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Activity -
Develop a Short-Term Goal

 Each team will work with the assigned underlying need statement

 Brainstorm how the team can meet the need by using their 
strengths

 Develop at least 1 short-term goal to meet underlying need 
statement

 Ensure your goal is Specific, Measurable, Achievable, Relevant, 
and Time-Bound

White Pine Consulting Service, Inc.
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Plan Team Member Tasks

 Actions to be taken
 Specific to a short-term goal
 Respect youth and family’s choice and preference
 Who does what, by when, and how it will be funded

Adapted from: Overview of Person-Centered Planning, BPTR, DMHSAS 7/1/09White Pine Consulting Service, Inc.
65

• Encourage involvement of all team members
• Encourage creativity
• What has been tried in the past?
• What hasn’t been tried?
• Consider team members relationships, hobbies, interests, 

skills
• Use a board or flipchart
• Withhold judgments 
• Try to use community and natural supports

Brainstorming to Determine Tasks

White Pine Consulting Service, Inc.
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Wraparound 
Orange County 
Video: 
Brainstorming 
Example

White Pine Consulting Service, Inc. 67

Nora’s Plan – Tasks and Interventions

Short-Term Goal #1:  Within 1 month, Nora’s two main teachers will learn how to identify 
and respond to Nora’s behaviors as evidenced by increased non-disruptive time in the 
classroom as reported by teachers.

Task / Intervention Frequency and 
Intensity

Payment 
Source

Start 
date

End 
date

Within a week, teachers and therapist will schedule two 
1-hour virtual learning sessions and 1 follow-up session to 
take place within the next month.  

1 scheduling 
meeting 30 –
60 minutes

School 1/1 1/7

Teachers and therapist will meet to learn how to identify 
and respond to Nora’s behaviors.

3 1-hour 
meetings

MA 1/7 2/7

Therapist will ensure that the skills he is teaching Nora 
during 1 hour per week sessions complement the 
strategies he and Nora’s teachers are working on.  

1 hour per 
week

MA 1/7 2/7

Following their sessions, the teachers will share what 
they’ve learned with other school staff who have contact 
with Nora throughout the day.

As needed School 1/7 2/7

At a future team meeting, team will review what’s 
working and how the responses to Nora’s behaviors may 
be transferred to other settings. 

Plan for mid 
February team 
meeting

MA ongoing ongoing

White Pine Consulting Service, Inc.
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Nora’s Plan – Tasks and Interventions

Short-Term Goal #2: Within 3 months, Nora will have the skills necessary to express herself 
to adults as evidenced by an increase in reporting how she’s feeling to adults as reported by 
Nora, teachers, aunt, and mom

Task / Intervention Frequency and Intensity Payment 
Source

Start 
date

End 
date

Myra will accompany Nora to her next 2 
therapy appointments where they will identify 
3 skills that Myra can model, and Nora can 
practice at her foster home and while in school.

2 sessions 1 hour each MA 1/1 2/7

Nora will attend a school based skills group. 2 groups per month, 1 
hour each

School 1/6 5/6

Care coordinator will check in with Myra, aunt, 
Nora, and teachers weekly to monitor progress.

Weekly, up to 30 min 
each check-in with each 
individual

MA 1/7 2/7

Once Nora feels comfortable, she will practice 
the skills during weekly visits with her mother.

During weekly visits N/A TBD 2/7

At next team meeting (1/15), Nora, teachers 
and Myra will report on progress.

N/A MA 1/15 1/15

White Pine Consulting Service, Inc.
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Nora’s Plan – Tasks and Interventions

Short-Term Goal #3: Within 3 months, Mom will learn about Nora’s need and desire 
for nurturing and love, as evidenced by Mom reporting to team what she learned 
at each meeting.

Task / Intervention Frequency and Intensity Payment 
Source

Start 
date

End 
date

Myra will borrow mom 1 book on child 
development for mom to read.

During pickup of Nora on 
1/1

N/A 1/1 1/1

Nora will work with Myra to write a letter to 
mom expressing what she needs from mom.

2 nights the week of 1/8 N/A 1/8 1/15

Nora will bring the letter to therapy with mom 
to process with therapist in scheduled family 
therapy session.

Family therapy 1 session 
for 1 hour

MA 1/16 1/16

Per CPS order, Mom will attend parenting 
classes at community center.  Aunt will attend 
with mom to process afterward.

Classes 1x/week for 6 
weeks

Free 
group

1/1 3/15

White Pine Consulting Service, Inc.
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Activity -
Develop Tasks

 Develop tasks related to the short-term goal your team developed

 Be specific

 Multiple team members should have tasks

White Pine Consulting Service, Inc.
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Assessment

Family Vision “We want to be a happy family again”

STG: Within 1 month, Nora’s two main 
teachers will learn how to identify and 
respond to Nora’s behaviors as 
evidenced by increased non-disruptive 
time in the classroom as reported by 
teachers.

STG: Within 3 months, Nora will 
have the skills necessary to 
express herself to adults as 
evidenced by an increase in 
reporting how she’s feeling to 
adults as reported by Nora, 
teachers, aunt, and mom.

STG: Within 3 months, Mom will 
learn about Nora’s need and 
desire for nurturing and love, as 
evidenced by Mom reporting to 
team what she learned at each 
meeting.

Task/Intervention

Task/Intervention

Task/Intervention

Task/Intervention

Progress notes

Teachers and therapist meet to 
learn how to identify and respond 
to Nora’s behaviors.

Therapist ensure skills Nora 
learns complement strategies 
her teachers are 
implementing.
Teachers share what they’ve 
learned with other school staff.

Team will review what’s working 
and how to transfer responses to 
other settings.

Myra accompany Nora to next 2 
therapy appointments and identify 
3 skills Myra can model and Nora 
can practice.

Care coordinator will check in with 
Myra, aunt, Nora, and teachers 
weekly to monitor progress.

Once comfortable, Nora will 
practice skills during weekly visits 
with Mom.

Myra will borrow mom 1 book on 
child development for mom to 
read.

Nora will work with Myra to write 
a letter to mom expressing what 
she needs from mom.

Nora will bring the letter to 
therapy with mom to process 
with therapist in scheduled 
family therapy session.

Team Mission: To support Nora so she feels safe and that she belongs / has value at home, school, and in the 
community. 

At next team meeting, Nora, 
teachers, and Myra will report on 
progress.

Per CPS order, Mom will attend 
parenting classes at community 
center.  Aunt will attend with mom to 
process afterward.

Task/Intervention

Teachers and therapist 
schedule 2 1-hour learning 
sessions and 1 follow-up 
session.
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Wraparound Safety
Planning
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“A crisis occurs when the adults 
don’t know what to do.”

– Carl Schick

White Pine Consulting Service, Inc.
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Why Plan for Safety in Wraparound?
 People are reactive rather than proactive

 People respond to situations without knowledge of the 
individual, and of what’s worked and what hasn’t worked 
in the past

 The absence of information may intensify the situation 

 Reduces stress

 Provides safety measures

 Can teach skills

 More control over outcomes

 Strengthens teams

White Pine Consulting Service, Inc.
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Who should have a Safety Plan in Wraparound

White Pine Consulting Service, Inc.

 Youth who have past and current incidents 
requiring emergency response

 Youth who have behaviors that create a safety risk

 Team member request

 Results of CANS may indicate a need

77

Video – Brainstorming a Plan for Safety

White Pine Consulting Service, Inc.
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Creating Wraparound Safety Plans

 Include dates created and updated
 Discuss evaluating the plan

 Begin with brief summary of important 
information

 Consider results of brainstorming – order 
interventions from least to most restrictive
 Describe the intervention
 Clarify who is responsible, and for what
 Include backups

 Don’t stop at “contact law enforcement”, or “call 
911”

 Develop options through these interventions 
with agency representatives

 Get signatures

 Discuss distribution and releases of information

White Pine Consulting Service, Inc. 79

Activity –
Safety Planning

White Pine Consulting Service, Inc.

Situations:
A. Nora ran away from her foster home after a phone call with Mom and was gone for 4 

hours.  

B. At school last week Nora bit a teacher when she was being escorted to the office. 
C. Nora had an unsupervised visit with Mom; during the visit she found her Mom 

unresponsive from an overdose.  Nora hid in the closet until the foster Mom picked her 
up at the designated time.  

D. Nora is dropped off at a visit with Mom and discovers she is under the influence and 
wonders how she is supposed to get back home (Mom usually transports).  

E. Nora left school and got on a city bus by herself to try and find her brother who lives in 
another foster home/community.

Instructions:
• Discuss triggers and barriers, and start to brainstorm steps / interventions
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Phases of the Wraparound Process

Phase 1: Engagement and Team Preparation

Phase 2: Initial Assessment of Strengths and Needs

Phase 3: Initial Plan of Care Development and Planning for Crisis

Phase 4: Implementation

Phase 5: Transition

White Pine Consulting Service, Inc.
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Phase 4: Implementation
Checklist

 Ongoing team meetings to review the plan

 Between meeting check-ins with the youth, family and team members / 
providers

 Use process and conflict management techniques
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Ongoing Team Meetings

Adapted from: Overview of Person-Centered Planning, BPTR, DMHSAS 7/1/09

Review the plan at team meetings

Determine effectiveness

Re-evaluate appropriateness

Revise as necessary

Celebrate progress and successes!
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Facilitating The Meeting Process: 
Closing the Meeting and Follow Up

 Summarize Decisions
 Review action items and discuss 

“homework”
 Schedule next meeting(s)
 Evaluate the meeting
 Thank team members
 Distribute meeting notes
 Follow through on activities 

Source: The Team Handbook, Second Edition; Scholtes, Peter; 
Joiner, Brian; and Streibel, Barbara.  1996, Joiner Associates, Inc.

White Pine Consulting Service, Inc.
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In Between Team Meetings

Overview of Person-Centered Planning, BPTR, DMHSAS 7/1/09White Pine Consulting Service, Inc.

Gauge progress on tasks

Team process evaluation

Build agenda

Show appreciation for participation

Connect with Youth

Connect with Family

Connect with Team Members
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Conflict Management

White Pine Consulting Service, Inc.
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How to Minimize Conflicts –
Using the Wraparound Process

 Develop trusting collaborative relationships
 Prepare for team involvement and team meetings
 Clarify roles, strengths, and goals
 Establish team meeting guidelines
 Utilize team meetings for decision-making when possible
 Utilize team meetings to clarify responsibilities and 

activities
 Model how to interact with others in the achievement of 

meaningful outcomes

White Pine Consulting Service, Inc.

Use the Process!!
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Conflict Management
Understand that conflicts are not intrinsically good or bad
View conflict as an opportunity

 Encourage equal participation: we are in this together

 Actively listen: you are important and valued

 Separate fact from opinion: challenge categorical statements

 Separate people from the problem: use the board

 Focus on the big picture: reaffirm goals, principles, values

 Build consensus

White Pine Consulting Service, Inc.
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Activity –
Using Process and Conflict Management Techniques

White Pine Consulting Service, Inc.

Instructions:
• Discuss a resolution to the conflictual scenario using techniques from 

the past 2 slides and the wraparound process
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Phases of the Wraparound Process

Phase 1: Engagement and Team Preparation

Phase 2: Initial Assessment of Strengths and Needs

Phase 3: Initial Plan of Care Development and Planning for Crisis

Phase 4: Implementation

Phase 5: Transition

91

Phase 5: Transition
Checklist

 Confirm youth and family access, voice, and ownership

 Develop a transition plan

 Celebrate success
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When is a Formal Team Done?

 The family is on course to fulfilling their vision

 Outcome indicators demonstrate that goals are being met or in the 
process of being met

 Informal/natural supports are involved in ongoing support to the 
youth and family

 The youth and family have access, voice, and ownership

 A plan for transition has been completed

White Pine Consulting Service, Inc.

Access                 Voice               Ownership

93

Alumni Involvement

 Informal Resource
 Advocacy
 Support Groups
 Coordinating Committee Membership
 State Committees / Policy-Making

White Pine Consulting Service, Inc.
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Activity – Transition Planning

Access Voice Ownership
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White Pine Consulting Service, Inc. 97

Small Group Activity:
Educating Youth, Family, and Supports

1. Consider the main points about wraparound from the training videos 
and this workshop

2. Develop a basic “elevator speech” on WHAT you could say to describe 
wraparound to:

a) The youth and family

b) Supports (formal and informal)

White Pine Consulting Service, Inc.
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www.wicollaborative.org

White Pine Consulting Service, Inc. 99

99


