The Coordinated Services Team Initiative
Phases of the Team Process
Engagement

Skill Set:


· Introduce yourself and the Coordinated Services Team (CST) process to the family so they understand what is expected of them and other members

· Identify, orient, and engage team members in the CST process
· Begin to identify the child and family’s functional strengths and needs by listening to the family’s story

· Reframe and redirect information being received into a strength-based context

· Address immediate needs, if necessary

Outcomes:

· Foundation for trusting relationship with the child/family and other team members

· Team members’ perspectives are understood

· Team members agree to participate in the CST process

· Team members understand the CST process
· An initial support plan, if necessary

Timeframe:  One or more visits to engage the family and begin the CST process.  Possible meetings with individual team members to orient them to the team process.
Assessment of Strengths and Needs
Skill Set:

· Support the family in telling their family story

· Identify functional strengths for the child and family
· Identify family needs
· Get feedback from all team members on strengths and needs of the family
· Create a vision with the team that everyone can support

· Prepare for family team meetings
· Review vision, strengths and needs, and gain agreement
Outcomes:

· Completed Assessment Summary of Strengths and Needs
· Facilitation of first team meeting
· Team vision statement

· Review of Assessment Summary of Strengths and Needs by the team; agreement on strengths and needs
Timeframe:  Gathering of information needed to complete the Assessment Summary of Strengths and needs can begin during the first contact with the family and team members.  A draft Assessment Summary of Strengths and Needs may be completed prior to the first team meeting, and should be reviewed by the family team during one of the initial team meetings.  
Family Team Planning

Skill Set:

· Prioritize needs and establish goals  

· Brainstorm options

· Obtain agreement on plan and assign tasks – who will do what, by when, and how it will be paid for
Outcomes:

· Agreed upon agenda

· Individualized Plan of Care
· Plan(s) for Crisis if necessary

· Action steps with timeframes owned by all team members
Timeframe:  The Plan of Care is created by the team soon after the Assessment Summary of Strengths and Needs is completed.
Implement and Monitor the Plan

Skill Set:

· Ensure tasks/action steps are completed (follow up with team members between meetings)

· Review plan and address any barriers to implementation

· Engage new team members and increase natural support involvement

· Ensure team commitment remains consistent

Outcomes:

· Needs are being met 

· Family reports life is better

· Increase in number of informal/natural supports
· Updates to strengths and needs and Plan of Care  

Timeframe:  Ongoing until family reports needs are being met and they have a functioning plan in place.
Transition

Skill set:

· Increase family participation and informal support responsibility

· Schedule and implement individualized transition plan based on strengths and needs

· Discuss the implementation of the transition support plan

· Discuss access to resources with the family

· Recognize the team for participation and accomplishment

Outcomes:

· Plan with timelines that outline the transition (who, where, when, how it will be paid for)

· List of community and family resources that are available and can be accessed by the family post transition

· Celebration of child and family’s accomplishments
Timeframe: The formal transition phase can range between two weeks and up to three months.

Adapted from “Coordinated Services Teams/Family Teaming Process” by Jodee Liedtke, MSW


