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Comprehensive Community Services  
Coordinated Services Teams Initiatives  

Moving Forward: Wisconsin Wraparound 
Virtual Conference Agenda 

Wednesday, August 26, 2020 
9:00 a.m.–4:00 p.m. 

This conference will be held via Zoom 
 

8:50 a.m. ̶ 9:00 a.m. Log into Zoom 
9:00 a.m. ̶ 9:30 a.m. 
 

Welcome and Conference Overview 
DHS and White Pine Consulting Staff 

9:30 a.m.-10:30 a.m. The ABC's of Resilience in Wraparound – Part 1 
Pat Miles and John Franz 

 

Helping families experience an increase in resilience is a critical aspect of the wraparound 
approach. This two-part session will identify the key concepts of individual, family, community 
and organizational resilience, and demonstrate the ways in which the wraparound process can 
help build resilience at every level. Part 1 will explore the ways in which wraparound practice has 
continually adapted to better meet the needs of families and the opportunities and challenges 
associated with the implementation of wraparound. 

10:30 a.m.-10:45 a.m. Break 
10:45 a.m.-12:15 p.m. Stakeholder Breakout Sessions – Develop Action Steps 

 

Attendees will convene with peers in facilitated stakeholder groups as identified during the 
conference registration process. Activities will include reviewing the results of the pre-
conference survey, and developing action steps. A spokesperson will be chosen in each group to 
share during the final conference session.  

12:15 p.m.-1:00 p.m. Break for Lunch 
1:00 p.m.-2:15 p.m. The ABC's of Resilience in Wraparound – Part 2 

Pat Miles and John Franz 
 

Organizations implementing the wraparound approach and the systems of care that support 
these organizations are experiencing an unprecedented wave of change. As a result, these 
agencies and organizations must build a repertoire of resilience in order to bounce forward 
through challenging times to serve families. This session will examine the core elements of 
organizational resilience in the context of supporting families and give conference participants 
an opportunity to consider their own possibilities for successful adaptations. 

2:15 p.m.-2:30 p.m. Break 
2:30 p.m.-3:45 p.m. Sharing of Action Steps 

Pat Miles, Stakeholder Representatives 
 

Representatives from each stakeholder group will share the products of their breakout session, 
resulting in strategies that can be utilized and built on at the local, state, and policy levels. 

3:45 p.m.-4:00 p.m. Closing Comments 
DHS and White Pine Consulting Staff 

 
 


